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Extraordinary Pricing
tor Extraordinary Times.

v Unprecedented competitive pricing (includes shipping)
v Same-day quotes

J Faster-than-ever delivery

J Liberal return & sample policy

J Unmatched quality (some things never change!)

Cal Door

The finest hand-crafted
doors in the world s

Boy

Phone: 408.782.5700 » Fax: 408.782.9000 ¢ On-line at caldoor.com
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DRAWER
CONNECTION

CUSTOM DOWELED DRAWER
BOXES, are now available. e Quality dovetailed drawers in a wide

n I = f -
Finely crafted, these boxes meet all SR A G s

AWI Premium grade specifications. e One hour quote response
e On-time delivery
AWI e FSC certified

See us at IWF, booth 3163
Toll Free: 877.917.4887 | Fax: 480.917.5799 | DRAWERCONNECTION.COM
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Motor: 2 HP, 240V, single-phase, 3450 RPM
Motor amp draw: 9 Amps
Airflow capacity: 1550 CFM
Static pressure: 11"

Bag capacity: 5.7 cu. ft.

E 15 O

, J 4O
OVER A MILLION SQUARE FEET PACKED TO THE RAFTERS WITH MACHINERY & TOOLS

2 OVERSEAS QUALITY CONTROL OFFICES STAFFED WITH QUALIFIED GRIZZLY ENGINEERS
HUGE PARTS FACILITY WITH OVER 1 MILLION PARTS IN STOCK AT ALL TIMES
24 HOUR ORDERING BY PHONE OR ONLINE ¢ MOST ORDERS SHIP THE SAME DAY

DUST COLLECTION ACCESSORIES
GET EVERYTHING YOU NEED TO OUTFIT YOUR SHOP!

* Impeller: 12%" balanced steel, radial fin r T10117

¢ Height with bags inflated: 78" Cs@is "Big Mouth" Dust

e Portable base: 21%4" x 331" 20570 Hood with Stand I

* Approx. shipping weight: 126 Ibs. INCLUDES S 95

MADE IN ISO 9001 FACTORY At e i Lrfiei TR

_ i SEPARATOR 4" Blast Gate Double Branch -
RIES o onLy $45%  ony 51392 s e

79 1\ VISIT GRIZZLY.COM TO CHOOSE FROM

G1029Z2 $325.00 SALE $3 152 Vgl )\ OVER 300 DUST COLLECTION ACCESSORIES! IE [N TATES

2 HP DUST COLLECTOR 3 HP DUST COLLECTOR

|

« Motor: 2 HP, 220V, single-phase @ @ « Motor: 3 HP, 220V, single-phase,

« Airflow capacity: 1700 CFM oNPys 3450 RPM

H " 247570
* Static pressure: 10 MADE IN ISO « Airflow capacity: 2300CFM MADE N 2= (Qp, | ftes
* Bag capacity: 5.7 cu.ft. 9001 FACTORY * Static pressure: 16.7" 1SO 9001 Carrsro”

 Impeller: 12%" balanced

steel, radial fin HEAVY-DUTY

* Height: 71" STEEL INTAKE
* Sound rating: 74 dB IMPROVES
RIGIDITY

e Three 4"inlets with
6" steel "Y" adapter

e Approx. shipping
weight: 155 Ibs.

G0548Z $525.00 SALE °3952°

MADE IN TAIWAN

 Bag capacity: 11.4 cu. ft. FACTORY

e Impeller: 12%" balanced steel, _
radial fin

¢ Height with bags inflated: 78"

e Approx. shipping )
weight: 170 Ibs.

MADE IN TAIWAN

$79 T\
SN A

G1030Z2 $499.95 SALE 42520

4 HP DUST COLLECTOR 5 HP INDUSTRIAL 10 HP DUST COLLECTOR
* Motor: 4 HP, 240V, single-phase DUST COLLECTOR * Motor: 10 HP, 220V/440V*, 3-phase, TEFC,
e Airflow capacity: 3551 CFM » Motor: 5 HP, 240V, single-phase 30A/15A, 3450 RPM MADE IN ISO
e Static pressure: 13.5" MADE IN TAIWAN « Airflow capacity: 3961 CFM e Airflow capacity: 5360 CFM 9001 FACTORY
* Bag capacity: 11.5 cu. ft. « Static pressure: 14.6" MADE IN TAIWAN e Static pressure: 17.9" MADE IN TAIWAN
* Impeller: 14'2" balanced steel, curved fin * Impeller: 15" e Impeller: 17" |
* Intake port: 10" w/o manifold, 4" x 4 holes balanced steel, b ~— balanced steel, "
with S curved fin W radial fin
manifold * Intake port: * Intake port: 10"
* Height 10" w/o w/o manifold, Eteny |
with bags manifold, ke @® itz 4'x5holeswith ==
inflated: 101 4"x 4 holes C s manifold
v’ with manifold * Bag capacity:
* Approx. « Bagfiltration: 48 cubic feet
shipping 2.5 micron * Bagfiltration:
weight: * Approx. 2.5micron
306 Ibs. shipping * Approx.
weight: shipping
326 Ibs. weight: .
MADE IN . Ay
FACTORY | t
MADE INISO | p % JUST OVER 11 FT. HIGH
9001 FACTORY = _./j -]
G0671 $QQ n\ G0672 G0673 $ n
$995.00 SALE 59759 = 2 ) oniy $1125% = onwy 17502 =120

1-800-523-4777

MENTION THIS CODE
WHEN PLACING YOUR ORDER

TECHNICAL SERVICE:
570-546-9663

FAX: 800-438-5901
3 GREAT SHOWROOMS! BELLINGHAM, WA ¢« MUNCY, PA ¢ SPRINGFIELD, MO
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Smokin' Summer Sale =3 =

May 19 - September 23, 2012 E THOUSANDS OF HIGH
PLEASE GO TO GRIZZLY.COM® TO WS- QUALITY MACHINES & TOOLS
SEE ALL SALE PRICES -' AT INCREDIBLE PRICES!
L. 7 | CYCLONE DUST COLLECTOR 3 HP CYCLONE DUST COLLECTOR
. T T I ; * Motor: TEFC Class “F”, 3 HP, 220V, Roviows &
Motor: 172 HP, 110/220V, single-phase, Eﬂ ﬂﬁ! Y ®

TEFC, 3450 RPM, prewired 110V EXTENDED o : .
RANGE =L . = » Switch: remote controlled magnetic

* Airflow capacity: 775 CFM at 1.08" SP genioTE % ) .
* Static pressure: 10" CONTROL il k< * Impeller: 1572" steel
* Intake port: 6" with o * Suction capacity: 1654 CFM @ 2.0" SP

included 5' optional port |~ MADE IN TAIWAN %EN;Y \ ahi— Filtration: 99.9% at 0.2-2 microns 0 t‘H7510é)t |

A #eil * Steel collection drum: 55 gal. priona’ Stan

* Filtration: 99.9% at TALL! a=n g $95500

0.2—2 microns BEAUTIFUL Y e Overall dimensions: %oh
* Qverall dimensions: WHITE COLOR 60%" W x 93%s" H x 38%" D )

38%4" W x 65%" H x 231" D - * Approx. shipping weight: 400 Ibs. " jap ¥ TAWAN
e Approx. shipping weight: 210 Ibs. $79 ‘r\ S > SHOWN W/

OPTIONAL

: : $99 T\
GO703P ONLY 725%0 =. s ¢ 9% ) Goaa1 oniy $1450% - 2. &y

5 HP CYCLONE DUST COLLECTORS 7'/» HP CYCLONE DUST COLLECTOR

cl\)/:c;tzol;i/}'f:gvgla;s hF 5 HP, 220V, single-phase Motor: TEFE Class “F”, 7"/2HP, MADE IN TAIWAN
, 3-phase 220V/440V*, 3-phase

Cycle/RPM: 60 Hertz/3450 RPM | Cycle/RPM: 60 Hertz/3450 RPM
Switch: remote controlled magnetic e Switch: remote controlled magnetic
Impeller: 16" steel Impeller: 18" steel
Suction capacity: MADE IN TAIWAN Suction capacity: 3468 CFM @ 4.3" SP
2184 CFM @1.9"SP Filtration: 99.9% at0.2-2 microns DUAL 55 GAL.
Filtration: 99.9% at 0.2-2 microns Sound level: 84-85 dB COLLECTION
Steel collection drum: 55 gal. 2 steel 55 gal. collection drums Ll
Approx. shipping weight: 630 Ibs. Approx. shipping weight: 989 Ibs. 31795

GO0442 SinglePhase ONLY $2495°° HEAVY-DUTY STAND INCLUDED
G0601 3Phase ONLY °259520

) 60637 $3595.00 sALE *3495%°
79" X 28" EXTRA LONG DOWNDRAFT TABLE

10 HP CYCLONE DUST COLLECTOR

e Motor: TEFC Class “F”, 10 HP, 220V/440V*, e Motors: 1 HP, 110V, e Air flow cap.: 1437 x 2 CFM
3-phase single-phase without filters
MADE IN TAIWAN
e Cycle/RPM: 60 Hertz/3450 RPM ° Amps: 24 * Impeller: 972" x 10 /2" squirrel cage
* Switch: remote controlled magnetic  Table surface area: o Filter size: two 16" x 25" x 2"
* Impeller: 18'2" steel SOUND REDUCING 254" x 76'/4" e Filtration: 0.3 microns
 Suction capacity: MUFFLER & HEAVY-DUTY * Base size: 28"x 79"

STEEL STAND INCLUDED

4029 CFM @ 4.3" SP »ﬁ/';ﬂ?f e Approx. shipping weight: 486 Ibs.
e Filtration: 99.9% at 0.2-2 microns 12"
e Sound level: 87-90 dB INTAKE! AL
. : $ ) TWO 1 HP MOTORS & TWO SQUIRREL
2steel 55 g.al. _coIIect_lon drums — 2,553 CAGE FANS FOR HIGH PRODUCTION!
* Approx. shipping weight: 1054 Ibs. 3150, |
h
G0638 onLyY 38952 G0631 ONLY 199590 ~. =) )
INDUSTRIAL DOWNDRAFT SANDING TABLES  MADE IN ISO 9001 FACTORY MADE IN TAIWAN
H2935 QUIET H2936 FEATURES FOR BOTH
e Motor: /3 HP, 110V, OPERATION e Motor: /2 HP, 110V, single-phase, * Grizzly toggle switch with k_ey )
. V) . . . e Sealed & permanently lubricated bearings
single-phase, open open capacitor start induction, ;
. ) . e Non-marring rubber grommets
capacitor startinduction, 6.5A SIDES FOLD * Sheet metal table construction
5.2A ¢ Table surface pown  Squirrel cage fan * Easy access filter bay
e Table surface area: area: « Quiet operation * Two 120V outlets for plugging in sanders
23" x 31" 28" x 37"  Power cord hanger ¢ Durable powder coated paint
e Air suction cap.: o Air suction » CSA certified versions may be available upon request
1040 CEM capacity: 23" x 31" Downdraft Sandmg Table 79 n
« Approx. shipping 1300 CFM H2935 oNLY 57520 =

weight: 208 Ibs.

Approx. shipping
weight: 252 Ibs.

28" x 39" Downdraft Sanding Table
H2936 ONLY *650%° =

FOLLOW US ON o>

Reviews &
Awards
:

*To maintain machine warranty, 440V operation requires additional conversion time and a $250 fee. Please contact technical service for complete information before ordering.



http://grizzly.com
http://grizzly.com

1

Products

':Il 88
- Literature

LA On the Cover: 9

ﬂ Designers Choice Classified

| makes cabinets 94

¥ | and closets forthe  Advertisers’

sl dealer market. 30 index

Vol.26 No. 8

AUGUST 2012

8 William Sampson: How far
can we legislate safety?

8 Karl Forth: Cutting out the
middleman in large orders

18 Jim Lewis: Smoothing
bumps on the road to lean
It's normal for companies to encounter
obstacles in the lean journey.

28 Book review:
A book for bookkeeping

30 Designing a niche in the
cabinet dealer market
Florida cabinet manufacturer offers wide
selection 100 percent for dealer market.

36 Lightweight panel usage,
acceptance grow: Survey
2012 study quizzes North American

wood products manufacturers.

42 IWF 2012 is almost here
Make sure that the biggest woodworking
tradeshow is on your August calendar.

44 How would you
price these jobs?
Help give the industry a more realistic
picture of pricing custom work.

46 California moves to
regulate table saw safety
Bill would require saws be equipped
with flesh-sensing technology.

50 Four things to know about
wood waste processing
Strategy and planning are involved for
efficient wood waste processing.

96 In the Shop: WorkSharp

Sharpener expands capabilities.
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S I
The challenges you face every day to meet your customers’ needs can be complicated.

At IWF 2012, Stiles will showcase strategies, products and services that can simplify your
production capabilities, your business, and your future. Our industry experts will be available
to discuss and demonstrate class-leading equipment and software, educational programs,
parts and service capabilities. Also learn about our enhancement technologies to rebuild and
upgrade your existing technology, as well as our leasing options to simplify your purchase.
So take a simple first step. Visit Stiles Machinery at IWF, booth #7935, Hall B.

For more information, contact Stephan Waltman at 616.698.7500 or
swaltman@stilesmachinery.com. Or visit www.stilesmachinery.com

A:

N
1%

ILWIF
— -

August 22 - 25« Atlanta, GA
Georgia World Congress Center

e | atlank s com

stiles

i


mailto:swaltman@stilesmachinery.com
http://www.stilesmachinery.com
http://www.iwfatlanta.com

6 CabinetMaker-FDM

EXPECT MORE ONLINE! [
www.CabinetMakerFDM.com o

See how miter cut and assembly of cabinet
door frames is faster, more efficient.
www.CabinetMakerFDM.com/86576.html

Will Sampson reviews some European made

www.CabinetMakerFDM.com/86574.html

+ SawdustSoup: If a tree falls in the city...

www.sawdustsoup.com/profiles/blogs/
if-a-tree-falls-in-the-city

+ Webinars: Free online wood technology seminars
See archived free online seminars on technology,

www.CabinetMakerFDM.com/webinars.aspx

L

workpants for woodworkers and cabinet installers.

" www.sawdustsoup.com/video/state-assembly-

PO.Box 470, Fort Atkinson,WI 53538
414 807 3540

tim.fixmer@ccimedia.net 414 807 3540

+ Video: Designer’s Choice Cabinetry miter assembly : Publisher/President Tim Fixmer

Editorial Team
Magazine Editor William Sampson
will.sampson@ccimedia.net 203 270 0025

Online Editor Karl D. Forth
karl.forth@ccimedia.net 815 966 5416

+ Video: Trying Blaklader workpants on for size

Copy Desk Team
Managing Content Editor Tara Leitner

Community Manager/
SEO Editor Kathleen McLaughlin

Contributing Editor, Daily Brief Rachael Turski

Contributing Writers Jim Lewis, Art Raymond,
Gero Sassenberg, Gene Wengert

Check out Karl Forth's blog about urban forestry efforts. Art/Production Team

Senior Art Director Elizabeth Crosby

Production Director Bill Spranger
bspranger@wattnet.net 815 966 5428

Advertising Production
Coordinator Connie Miller

Sales Team
Market Manager Rob Roszell
New England, Mid-Atlantic,

CMA certification, software, finishing, industry forecasts and more. © Southeast E. Canada

rob.roszell@ccimedia.net 919 967 0460

Regional Manager Lee Kulbarsh
West, Southwest Midwest
lee kulbarsh@ccimedia.net 760 720 0333

4 Video: California considers i Sales Associate Ginny Stadel, Classified
- table saw safety : gstadel@wattnet.net 815 966 5591
Watch a video from the California Assembly . furope Sa'eShA””‘@gB{. Hochman
o . . : anthonyrochman Internet.com
..+" about proposed table saw safety legislation. Y 144208880 8485

Taiwan, Hong Kong, China Sales Robert Yu

" considers-table-saw-safety-legislation

sales@wwstaiwan.com 886 4 2325 1784

To order reprints contact FosteReprints
866 879 9144 www.fosterprinting.com

facebook Always at CabinetMakerFDM.com POSTMASTER: Please direct all

eee g : change-of-address requests and
. . : subscription inquiries to:
+ Community: Find us on 1 = : )
You Tube: - CabinetMaker+FDM
; . : ’ : c/o KMPS
www.youtube.com/user/CabinetMakerFDM Industry Editors : PO Box 47706
Facebook: calendar blogs § Plymouth, MN 55447
: j 800 869 6882 Fax: 866 658 6156
www.facebook.com/sawdustsoup # : e-mail: CFDM@kmpsaroup.com
www.facebook.com/CabinetMakerFDM @ o b.‘ For changes, please give both old and new addresses
Twitter: d hat" gmerican Printed in
www.twitter.com/cabinettrends Product What's on E‘ﬂaﬁgﬁ‘f thallSA
database your mind : — ¥ <
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Four-dimensional precision with one tool.

Adjustments are easy with TANDEM plus BLUMOTION

Achieve perfectly aligned drawer gaps with the touch of your finger. Introducing
tool-free side-to-side, height, tilt and depth adjustments, only from the industry’s
leading soft-close concealed drawer runner system. Ask your distributor about
adjusting to life with TANDEM plus BLUMOTION.

®
Visit us at IWF booth 2637 / 800-438-6788 / blum.com ﬁblum

Perfecting motion

MADE IN THE USA


http://blum.com
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How far can we
legislate safety?

When SawStop burst on the
scene some years ago with its
amazing hot dog demonstrations
of its flesh-sensing table saw
safety technology, it drew plenty
of crowds at the trade shows.
But manufacturers didn't rush

to license the new technology
developed by Stephen Gass, a
patent attorney, physicist and

by William Sampson
will sampson@ccimedia.net

amateur woodworker. Manufac-

turers were concerned about

the cost of the device, both for the manufacturer and for the
consumer, since it is a single-use technology and has to be
replaced after it deploys. Privately, some of them said they were
also worried about liability if someone were injured despite the
device or if it deployed unexpectedly.

So, Gass became a manufacturer himself, developing a line of
table saws that incorporated the SawStop blade-braking system.
The saws have sold well, showing up in thousands of shops,
large and small across the country despite the saws costing
more than competitors’ comparable models without the pat-
ented safety system. But that wasn't good enough for Gass. He
embarked on efforts to convince the federal Consumer Product
Safety Commission to require the technology, and more recently,
he lobbied strenuously for legislation in California that would ef-
fectively ban the sale of any saw without flesh-sensing technol-
ogy. Since his patented system is currently the only one that
meets the standards, the bill, now headed for passage, would
effectively give Gass a monopoly on table saw sales in the state.

Full disclosure: | once came close to cutting off my left thumb
in a table saw accident. After | tested the SawStop saw in my own
shop, | didn't hesitate to buy it. | love the saw, and the only time
the blade brake has activated is when | did the hot dog test myself
to show how it works (www.CabinetMakerFDIM.com/5583.html).
Also, SawStop has been a regular advertiser in this magazine.

But all that said, it makes me just a little squeamish when
a manufacturer spends thousands of dollars lobbying govern-
ment organizations to have his product required by law. | have
no doubt that expanded use of SawStop-equipped saws would
prevent more serious injuries from accidents, but is it the role of
government to order people to buy one product over another?
Let individuals and the market vote with their checkbooks. Many
of them, like me, have decided the safety technology is worth the
price, but many more have not. Woodworkers should be free to
choose without legislative interference. €

Cutting out the
middleman in large
orders

MakeDirect is a new furniture
manufacturer based in New York,
Singapore and Vietnam.

The company intends to sell
factory-direct furniture to custom-
ers at prices of as much as 90 per-
cent off what similar items would
cost in a traditional retail store.

In MakeDirect's view, furniture is
taken from its original makers to the market by a chain of agents, im-
porters, wholesalers and retailers. Everyone adds their own markup,
and consumers pay a much higher price than they have to.

MakeDirect says that it cuts out the middleman (or woman), so no
more importers, exporters, distributors, and even no more retailers.

The idea isn't new. There are other web sites that offer furni-
ture and other custom items, but these are generally high-end,
low-volume handcrafted items. The idea is to link a custom furniture
manufacturer in, say, Maine, with a buyer in Florida. The buyer and
seller would never have connected by accident or even by design.

One of my favorite sites like this is www.etsy.com, which
casts a wider net that includes all kinds of manufactured and
crafted items, collectibles and housewares. A recent search for
“wood” returned 428,000 items.

MakeDirect is a little different in that it is based on volume
manufacturing and keeping prices low.

A recent check of the web site, www.makedirect.com, showed
many outdoor wood items: an outdoor wood bench for $89, a
small outdoor wood table for $61, a curving rocking chaise lounge
for $137, and an outdoor hardwood armchair for $36. There were
also indoor wood furniture pieces such as a wood bedroom night-
stand for $253, and a hardwood queen bed for $215.

by Karl Forth
karl.forth@ccimedia.net

Weekly orders

According to the company, MakeDirect's founders have a
strong background in manufacturing with such well-known
names as Target, SkyMall, Amazon, Costco and Overstock.

Production for MakeDirect works like this: every seven days all
orders received by the group are put into production. Only prod-
ucts that have been ordered in quantity will be manufactured. The
goal is to ensure consistency and lower manufacturing costs.

The group reports that it will also work with small retailers to
import directly from overseas sources.

For more information, see www.makedirect.com. €
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Wilmington 7/87(54 : ¥
Kitchen - Butter Cream-Fiitish with Umber Glaze, Paint Grade Hardwood fé §
Island - Chestnut Finish with. r Glaze, Semi-Gloss-Sheen; Alder EinisirGrade : E
— ; E
¢ /
K
PURECOLORS |
= H
THE NEW STANDARD IN COMPLETE FINISHING PROGRAMS a
. . .. Crofton 3/4 (349) Bellingham 3/4 (588)
EnV1r0nmentally Frlendly Finishes MDF Panel, Hardwood Frame Alder Grade Finish
SCS Certiﬁed Indoor Advantage Gold White Chocolate/Umber Olive/Iron

. . . . . Satin Sheen Satin Sheen
Perfect for residential and commercial applications

All orders are custom and typically ship in 10-14 working days

To obtain a quote, call us at 800-729-7277 or email info@decore.com

DECORE-ATIVE SPECIALTIES

Custom Cabinet Components since 1965

www.decore.com Find us on

Tou
©2012 Decore-ative Specialties and Decore-ative Specialties NC, LLC Tub] “‘ u m
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Software You Can Build On™

Great software
should be easy
touse (dare we
say... fun?)
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Cabinet/Closet
Design, price,
Cutlist & CNC
A complete
manufacturing

solution

CNC Commander

* Design Studio &
* Photo 3D

= Contracts

* Proposals

* Estimates

® Custom Cut/Parts Lists
* CNC Nested G-Code

* One Button Machining

K= By
i »
o

- & 5 a
g AG) set, leaving interior
Chne |

oy T

KCD Software’s CNC
Cabinet/Closet Commander
is a comprehensive software
solution that's both power-
ful and easy to use, taking a
project from onsite design,
pricing and cut listing direct-
ly through the traditional or
CNC manufacturing process.

Custom fit

KCD Software is

simply tailored to each

unigue cabinet or closet

manufacturing business

and its requirements.

Design and production
parameters are easily

space planners to

create stunning
designs. Impressive
3D renderings, custom
library features, versatile
estimating and pricing
reports, elevations, multi-
prints and nested G-Code
optimization creates
efficiencies throughout
every phase of the project.

Are doors
your specialty?
Doors Plus is a stand-
alone, design software
that creates nested opti-
mized G-code
needed for
precision
construction.
Create your
own custom
libraries for
doors, drawers, wine
racks, fluted pilasters
and valances for
traditional or CNC
manufacturing.

Buy or rent

KCD Software is
available to buy or
rent with a full team
of specialists and tech
support available and

)

|
Response Training

completely free of
charge. There are no
mandatory updates
and no annual
maintenance fees,



Get just what
you need now
and grow as

your business

expands

With KCD Software suites,
starting with Designer,
Pricer or Workshop gives
you a great foundation

to add CNC Commander
when you're ready

to automate your
manufacturing.

BRKCUOD Software

Shopping
for software?

Let us help. Click here

to visit our website and
learn the seven important
guestions to ask your next
software supplier.

EDctruars

i azk before you buy

atle N

MDD Softvwware |

s Closets

* Kitchens

» Garage Storage

* Baths

= Entertainment
Centers

= Murphy Beds

« Offices

s Libraries

* Residential

* Commercial

2012 Entrant

.j 508.760.1140 /| KCDsoftware.com

|
ﬁ Vibrant 3D
— rendering

Start with KCD Designer.
It's used by more custom
cabinet professionals than
any other cabinet design
software in the industry.®
Create stunning rooms for
clients and revise them in
minutes! [t's fast, powerful
and easy to use with free
technical support.

Try it now!

Click here to try Cabinet
Closet Designer at
KCDsoftware.com and
bring your visions to life.

7 Try it Now.
. ®

*KCD Software ranked #1 in a

2012 Design Software Survey
of the Cabinet Makers

Association

BOOTH #2854

IWFA)
2012


http://www.kcdsoftware.com/7_Simple_Questions.html
http://www.kcdsoftware.com/CCD-try.html
http://www.kcdsoftware.com/CCD-try.html
https://www.facebook.com/KCDsoftware
http://www.kcdsoftware.com/CCD-try.html
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QUICK CUTS

Thermwood Corp. (www.thermwood.

com) has created a new program called
“YouBuild,” a business model that pro-

vides a path for cabinetmakers with Ther-
mwood CNC routers to easily address the

huge home and office furniture market.
On the new website, www.YouBuild.

com, customers can view unique de-

signs for home and office furniture and

closets that can be customized, available

in four real wood species, finished or
unfinished: walnut, maple, oak and
cherry. The wood, specially made for
YouBuild by Columbia Forest Products,
is formaldehyde-free and available in
any quantity through local Home Depot
stores under a special order program.
Manufacturing is done locally by
cabinet shops or “YouBuild Cut Centers”
who participate in YouBuild. Each Cut
Center has its own area within the
YouBuild website to quote and accept

The YouBuild program helps
customers create custom cabinetry
with designs like the EZ Closet.

orders online. YouBuild Cut Centers
access CNC programs online, using their
CNC machined control, and then cut and
edgeband parts that were ordered. Cus-
tomers can assemble themselves, using
unique joinery, or they can have the Cut
Center assemble for them.

YouBuild designs like the Man Cave
model can be customized in four
wood species.

Because Cut Centers are not re-
quired to do any design or programming,
the Cut Centers can establish Retail
Dealers and Retail Design Centers,
independent individuals and businesses
to promote and sell YouBuild products,
receiving a commission on orders sold.

Need Curved in 8 D élyd ?

4

Visit our booth #3119

ILIFE

(HITEEEENT]

rIRNEIN  Atlanta, GA, Aug. 22-25, 2012
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IMPORTED SPECIES

WE’RE NOT 3.\ [:1ley. ANYMORE
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now delivering IMPORTED SPECIES

American Lumber has been delivering quality and consis- same demanding requirements for quality and consistency
tency to the hardwoods industry since 1953, and now is T as our North American hardwoods, offering our customers
taking it one step further, American now delivers imported more flexibility to meet their changing needs. American
species from South America and Africa that stand up to the Lumber...we’re not just American anymore.

---LET US EARN
crArtERaE©E mR'm voun sosinESS

AMERICAN LuMBER ComPANY / PHONE: 814.438.7888 / 888.438.7888 / Fax: 814.438.3086 / E-MAIL: INQUIRY @ ALUMBER.COM / WWW.ALUMBER.COM

Nobody manufactures more styles, species, or shapes faster than Elias Woodwork.
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o Call 1-800-665-0623 < N
Kﬁ%&one sales@eliaswoodwork.com él 14 bWb 0 d“(}rk,
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information.

www.eliaswoodwork.com
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QUICK CUTS

Biesse to exhibit woodworking machinery at IWF 2012

Biesse S.p.A., a producer of machinery
and systems for processing wood, glass,
stone and other materials, with its North
American subsidiaries Biesse America

companies will participate in IWF 2012 in

Atlanta, taking place August 22-25.
“Biesse has decided to exhibit at this

edition of IWF due to the tangible signs

Federico Broccoli, President and CEO of
Biesse America and Canada.

Biesse will showcase many new product
ranges focused on flexibility, productivity

and Biesse Canada, announced that the

of recovery we see in our industry,” said

and lower operating costs, as well as inno-
vative “green solutions” that benefit custom-
ers by reducing energy cost and consump-
tion. Product specialists will be in the Biesse
exhibition booths to educate and explain the
latest trends and technology designed to
reduce set up time and increase productiv-
ity in a low-batch environment.

“Our booth will be ready with many “all
new’ CNC machines,” said Broccoli, “as it's
important for our customers to get recon-
nected with the latest flexible and techno-

When an Ivy League university needed a shredder they contacted us to provide the right
equipment. Why? Because at WEIMA, our experienced staff takes the time to analyze your
individual needs in order to provide a tailored shredding, grinding or briquetting solution. Plus
we guarantee our ruggedly engineered systems will perform in even the most challenging
environments. To learn more, please contact WEIMA America today.

shredding + briquetting

888-440-7170 // WEIMAAMERICA.COM / INFO@WEIMAAMERICA.COM
See us at IWF, booth 7113

logically advanced solutions required to
become more competitive and generate
more profit in this totally new market.”

For more information about Biesse at
IWF, contact marketing@biesseamerica.

com or call 704.357.3131.

WMMA hires
new management,
moves offices

The Wood Machinery Manufactur-
ers of America (Www.wmma.org),
a national trade association for
makers of machinery, cutting tools
and supplies for the woodworking
industry, will now be managed by
Stringfellow Management Group.

Stringfellow Management
Group staff who will be serving
WMMA are: Fred Stringfellow,
executive director; Diane Schafer,
director of meetings; Laura |zzo,
member services coordinator; Mary
Helen Sprecher, director of market-
ing & communications; Amy Chete-
lat, director of finance; and Barb
Signorelli, finance manager.

New contact information for
WMMA headquarters is: 2105
Laurel Bush Road, Suite 201,

Bel Air, MD 21015, phone
443.640.1052.
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| Freud’s Laminate Saw Blades
X Radically GCut Downtime

3

Scoring Blade

Sooring Blade Freud offers blades specifically designed for cutting laminated material
to provide the highest quality finish while lasting longer! This unique
line of laminate cutting panel saw blades feature Freud’s exclusive

TiCo™ Hi-Density Carbide for super clean cuts with virtually no

chipping on either top or bottom surfaces and specialized

Silver I.C.E. (Industrial Cooling Element) coating to

reduce heat and deliver longer cutting life.

Our customers report:

25% INCREASED
PRODUCTION!

L
L3
~
« “..gained 10 hours of production time”
L 3 User estimates by switching to Freud they have gained 10 hours
s a week in production time normally lost to saw blade changeovers.

59 changeovers at 10 minutes each=590 minutes.

16X MORE LIFE!

“..it was amazing; we went (to) one blade cutting for two
days compared to 16 blade changes with our old brand”
User changes blade when cut quality drops and went from
16 blade changes with competitors to 1 with Freud blade.

MW 30% FASTER FEED RATE!

U “increased output over 30%”
User went from 70% feed rate to 100% with
a Freud blade while maintaining cut quality.

NO MORE YELLING!

“..We went from yelling to have a conversation at the
point to where the cut line is to speaking at normal
volumes to the operators”

User went from 110 decibels to 86 decibels with a Freud blade.

Quotes taken from FDM Magazine article “Saw blade cuts downtime”.

Freud offers a complete range of premium manufacturing S atWF, booth 6549
solutions for cabinetry, store fixtures, institutional furniture, ®
sizing materials, doors, and windows. For more information

contact Freud at:
1-800-472-7307 , O
www.freudtools.com/commercial

Precisely the best
yyyv’r o K,
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i © WOOD DOCIOR'S Rx

Allergic reactions to wood;

building a large tabletop

Choosing a non-destructive,
non-pin moisture meter

to measure walnut

‘We have some concern about
allergic reactions in wood. Can
you perhaps tell us more about this?

Wood consists of cellulose (cot-

ton), hemicellulose and lignin (the
glue and stiffener that holds the wood
together). These probably are not cause
for concern when it comes to allergies.
However, most woods also have a variety
of chemicals within the wood cell, such
as the root beer odor from sassafras, the
cedar smell (gerbil aroma) from eastern
red cedar, the resinous smell from pine,
and the chemicals that give white oak,
cedar and cypress its natural decay
resistance. It is these chemicals that may
cause some allergic problems.

Technically speaking, many species
of wood have chemicals called quinones
or lapachols. The amount of chemical
varies from tree to tree. As an example, a
1956 report by Sandman and Barghoorn
about teak allergies states, “Local races
of teak and even individual trees vary
greatly in desoxylapachol content. Indo-
nesian natives have long distinguished
three grades of the wood, the poorest
being liable to cause skin irritation.” So,
an allergy from one species may show
up over time or at random times, as the
chemical composition of wood does ap-
parently vary from tree to tree.

In general, it is the dust of many North
American species of wood, as well as
many foreign woods and especially for-
eign woods that have silica in them, that
can cause breathing problems and also
contact dermatitis (especially in sweaty

areas of the body). Further, a few woods
have a reaction similar to poison ivy, prob-
ably caused by chemicals in the sap.

As different people have different
allergic reactions to an allergen, it is
possible to see a variety of reactions, al-
though the “far out” reactions would be
extremely rare. Obviously, with a wood
contact issue similar to poison ivy, if one
touched the wood and picked up some
noxious oils and then touches other sen-
sitive areas on one’s body, the reaction
could show up in those areas that were
touched. In the case of a severe reac-
tion, the body will become so confused
that medical attention will be needed.

I am planning to build a large
dining room table, about 10 x
3.5 foot. I have some 2 inches x 8
inches x 12 feet Honduras mahoga-
ny (beautiful pieces) I plan to use.
I will glue them up, edge to edge. I
have questions:
1. Is this project feasible
or advisable?
2. What adhesive should I use?
. What about the table frame?
4. How much will the table top
expand or contract in width?
5. How do I finish the ends and

top to prevent cracking and

o

warping?

You have certainly asked some key
questions. My answers would be
best given over a cup or two of coffee,

by Gene Wengert
wooddoc@uwalumni.com

4+ Want more?

To search a full list of
Wood Doctor’s Rx question
and answers, go to
www.CabinetMakerFDM.com

as there are many fine points | could

discuss and even follow-up questions

that you might have. Here is a start.

1 and 3. The project is certainly
feasible, but if you have any moisture
change, especially if top and bottom
of the table change differently due to
unequal finishes and moisture proper-
ties, you can expect warping. Further,
it is very important to have a frame
for the tabletop that allows the top
to move as some moisture change is
unavoidable. We can expect moisture
from 6 percent MC in the wintertime
to 9 percent MC in the summertime in
many locations (that is 30 percent RH
to 50 percent RH). Depending on the
mahogany that you have, shrinkage
and swelling with moisture changes is
half as much as oak; true mahogany is
indeed quite stable.

4. As an example of the amount of
movement, if we assume that the
wood changes by 3 percent MC and
that it is flatsawn Honduras or true
mahogany, then the wood will move
about 0.4 percent, which is under Vs
of an inch for a 3.5 foot wide table.
The length will not change at all.

2. You need to use a top-of-the-line
adhesive. If you properly prepare
the wood, the joint will be 1.5 times
stronger than the wood. | would use
a quality pva or pur adhesive. You do
not need the more expensive ver-
sions that are designed for outdoor

www.CabinetMakerFDM.com | August 2012
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exposure. You need to follow proper
procedures, which is true even for
the most expensive adhesives, to
achieve strength greater than wood.

5. The key to a finish, in addition to look-
ing good and being non-polluting,
is that it have good resistance to
moisture vapor movement. Today, we
might consider several coats of poly-
urethane. In any case, avoid a perme-
able finish--one that does not form a
film or thick coating. | cannot give you
more information on finishing, as that
is not my field of expertise.

Let me know what further questions you

may have.

The key to a finish is
that it have good
resistance to moisture
vapor movement.

Q Can you please suggest a non

®destructive/non pin moisture
meter to check walnut core mois-
ture, the thickness of walnut would
be 10/4 or 60 mm?

| do not know of any practical
s technique for measuring the core
MC except for the pin meter or the
destructive oven-drying tests. Note that
you can use nails instead of pins with the
meter and you will get the wettest MC
along the length of the pin.

If you are concerned about the
needle holes, you might try putting a
few drops of water in the hole after you
withdraw the needles. As you squished
the fibers when you drove the pins, the
water will cause the squished fibers to
swell back to their original shape and fill
the hole almost perfectly. €

v LEED-IAQ
v BIFMA

Gene Wengert, “The Wood Doctor,”
is president of The Wood Doctor’s
Rx, offering on-site training and
manufacturing analysis. He has over

40 years of experience in our industry.

E-mail questions welcome.

See us at IWF, booth 1955

reathe Easler!

m Easier to meet specifications — formaldehyde free
m Easier to be efficient — no process change required
m Easier to exceed customer expectations — lower odor

Don't choose between the benefits of traditional high-performance
catalyzed finishes and meeting the evolving array of indoor air
quality specifications. F3 fomaldehyde free wood finishes from
Sherwin-Williams make it easier for finishers to what they do best —
exceed the expectations of their customers.

Conversion Varnish B Sealer B Hi-Bild PreCat Lacquer

For a Better Finish. Ask Sherwin-Williams.™
1-800-524-5979 oem.sherwin.com

SHERWIN-WILLIAMS.

© 2012 Sherwin-Williams
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Smoothing bumps
along the road to lean

It's normal for companies
to encounter obstacles in

the lean journey.

| want to share more of the lean trans-
formation process at the cabinet shop

in Canada described in the last article.
Rather than continuing to refer to the
owner as the CEO, | will call him Brad
for the remainder of this series within

a series. Brad sent me an email before
the second visit stating that the business
had been experiencing some major
peaks and valleys since | left and that
they were woefully behind in completing
the list of tasks | expected the staff to
work on during my absence. He wanted
to know if their situation was unique or if
| had encountered bumpy starts before.
| smiled as | read his impassioned note
because their situation was indeed nor-
mal. Smoothing out the periodic bumps
in the road to a successful lean transfor-
mation is one of my jobs as the coach,
mentor, and Sensei for change.

Based on what Brad shared in the
email, | wasn't expecting to see much
progress so | was pleasantly surprised
upon arrival. One of the tasks that should
have been completed was implementation
of the first three steps of the first 3Ss of the
Goal Line Sheet from The 5S Pocket Guide
by Jim Peterson and Roland Smith, Ph.D.

It was obvious that the assembly
area, although not yet complete, had
been improved significantly through
the initial 5S effort. | didn't get the
camera out fast enough to capture the
“before” picture of the assembly area,
but you can see by the before and
after pictures of the shadow board that

by Jim Lewis
usti@wmis.net

After the organization was done, the shadow board for tools is much less crowded

and contains just the tools necessary for that area.

4 Online only:

To read more on lean, search for
archived Jim Lewis columns at
www.CabinetMakerFDM.com

a significant number of unnecessary
items were removed from the area.
The main difference behind the elimi-
nation of so many tools from the work
area is explained below, but basically it
boils down to the level of involvement
in defining what tools, fixtures, equip-
ment, etc. are necessary to success-
fully perform the assigned tasks.

It isn't unusual for a CEO to micro-
manage the initial attempt to implement
lean principles in a vacuum and impose
his perception of change on the staff
while thinking that he is doing the right
thing by improving the process without
interrupting production. However, the
CEO is the least qualified person to
implement change in areas outside of
his own workplace because he is too far
removed from the target process.

In this case, Brad set-up the
“before” shadow board in the assem-
bly area and included every tool that
was in the shop rather than just those
required in assembly. That resulted in
needed items being stored in loca-
tions farther from their intended point
of use, and it imposed a requirement
on the assembly staff to maintain and
account for tools and accessories
that someone else might be using
elsewhere in the plant. Note that the
case clamps are stored on a wall some
distance from the bench. Since every
cabinet requires several clamps the
assembly person had to make multiple
long-distance trips to obtain them and
then return them.

In contrast, the new shadow board
was developed by the two assembly
people with an emphasis on retaining
only those tools, etc. that are needed
in assembly with locations based on
frequency of use. As you can see in
the during picture, the assembly staff
not only removed excess tools, but a

www.CabinetMakerFDM.com | August 2012



mailto:usti@wmis.net
http://www.CabinetMakerFDM.com
http://www.CabinetMakerFDM.com

First in CNC Routers

MADE IN USA®=

SOLID WOOD
M;&CHINING MACHINING

UPHOLSTERED| ® o L.
" FRAMES (e

Call for a live web or in house demo
EL3%E 800.533.6901

Zas www.thermwood.com
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EVERY MACHINE YOU CAN IMAGINE!

Felder Woodworking — Choose from more than 130 models for your workshop.

FORM‘

Fine Woodworking Machinery from
small Business to large Industry.

FELDER-GROUP USA/Canada DE:  866792-5288

East: 2 Lukens Drive, Suite 300, NEW CASTLE, DE 19720 salesinfo@felderusa.com Call today for N Cal: 800-572-0061
West: 3006 Beacon Blvd., West Sacramento, CA 95691 west@felderusa.com FREE catalog! S Cal: 866-714-6005
S. Cal: 26060 Acero Suite 103, Mission Viejo, CA 92691 s.ca@felderusa.com B 8669228879
Canada: 1745 Meyerside Drive, Unit 4, L5T 1C6 Mississauga  info@felder-group.ca -

See us at IWF, booth 6752

The Ultimate Design & Manufacturing
Software for the Woodworking Industry

Easily design quality, professional 2D & 3D submittal drawings
Create stunning presentation renderings for your clients

Quickly create quotes for single products, rooms or entire projects
One seamless design, quote and manufacturing tool

Build products the way you want... matching your existing construction
& machining methods

Contact us today to schedule a free product
demonstration & consultation...

See us at IWF, booth 4553
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4 ROAD TO LEAN

real outputis 1+ 1 = 3.

For instance, when one person was
assembling cabinets using bar clamps
he was continually walking from one
side of the lift table to the other side fit-
ting parts together and getting and set-
ting clamps. With two people working
together one person is working on one

side of the cabinet while the other per-
son works on the other. They also as-
sist each other clamping and unclamp-
ing the cabinets. Co-locating door
and drawer assembly with the cabinet
assembly process creates continuous
flow and eliminates excess material
movement and operator motions.

Before the initial 5S Workplace
Organization effort, the CEO had
created a shadow board in the assembly
area that held every tool, whether it was
needed for that area or not.

During the organization process, the

actual assembly team culled the tools
to just those they actually need at their
work station.

number of the items that were removed
were malfunctioning so they served no
useful purpose anyway.

There were two barrier-breaking
outcomes from the initial Workplace
Organization initiative in the assembly
area that are worthy of highlighting
because they demonstrate how Extreme
5S - Workplace Organization on Steroids
applies to the broader scheme of things.
By documenting the current assembly
process we were able to sort through all
of the steps and separate necessary tasks
from unnecessary tasks and also assess

A PROMISE IS
BEING MADE.

At Northwest Hardwoods we know that a promise is made every
time we put our name on a bundle of lumber. It's a promise
to deliver a reliable, consistent product every time. And it's a
promise we've been delivering on for more than 45 years.

how two disconnected steps - door and
drawer assembly - could be blended into
the existing steps to create a team-based
assembly operation. The dynamics of a
team-based process that captures the
synergy and energy of two people work-
ing together disproves the equation that
1+ 1 =2 Inateam-based process the

August 2012 | Get information FAST from suppliers:

QwH)
NORTHWEST
HARDWOODS

email: nwh@northwesthardwoods.com northwesthardwoods.com

© 2012 Northwest Hardwoods, Inc. All rights reserved.

See us at IWF, booth 5052

http.//CabinetMakerFDM.hotims.com
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HP3000
CASE CLAMP

Fastest Operating
Clamp On The Market

Effortless Set-Up &
Changeover

Heavy-Duty Quality
Construction

Large Enough for
Multiple Unit
Clamping

4% 000w TT

Still American...
Still Here!

J.C. UHLING PRODUCTS CO.
PO Box 445
Cottonwood, ID 83522 U.S.A.

208.962.3271 | www.jcuhling.com

UHLING

PRODUCTS COMPANY
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After separating the necessary
steps from the unnecessary ones, we
looked at the process prior to as-
sembly to see if any of the unneces-
sary steps could be blended into that
operation to better balance the work
content and improve throughput. We
discovered one of the Seven Deadly
Wastes - Waste Arising from Time on
Hand, or Waste of Waiting on an Auto-
mated Process - at the CNC operation,
which is the internal supplier to assem-
bly. Some of the cabinet parts require
lengthy machine cycles at the CNC,
so the operator experienced recurring
idle time. Among the assembly steps
that were deemed unnecessary were
doweling and drawer slide attachment.

Although those steps are neces-
sary for building a quality cabinet, they
both required additional part handling
and interrupted the smooth flow of
work through assembly. Both of those
process steps were rolled back to the
CNC operation and are now done during
the time the operator is waiting on the
machine.

The two improvements that were
implemented as a result of applying 5S
thinking on a wider perspective have
resulted in more than doubling the
average output from assembly without
increasing staff or adding any new
technology. The two-person assembly
team believes that they will continue to
increase throughput as they meld to-
gether and fine-tune their operation. €

Jim Lewis has worked in the furniture
industry for more than 30 years with
a special emphasis on facilitating the
transformation to the Lean Business
Philosophy. He is an independent
lean business consultant, author, and
writer. Jim’s most recent book, “Story
of a Lean Journey,” chronicles the
journey of one company through the
lean transformation process. The
book is available through the Society
of Manufacturing Engineers (SME.
org), and amazon.com
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it’s in our DNA

C.R.Onsrud, Inc., located in Troutman, NC, has
been a family owned, leading manufacturer of
innovative machinery for over 35 years. Today,
we offer over fifty standard models of CNC
Machining Centers as well as four models of

Scan here
for mare
information!

Inverted Routers.

With the current tax incentives and record low
financing available from C.R. Onsrud, there is no
better time than today for you to move ahead
with the purchase of your new Onsrud CNC
machine!

Contact us today Toll Free at 1-800-638-8185 or
visit us on the web at www.cronsrud.com and
discover which Onsrud CNC best fits your
production environment.

See us at IWF, booth 5013

EQ >C.R. ONSRUDN

CNC Machining Centers * Inverted Routers® = Cutting Tools
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Cabinet Makers Association elects 2012-13 officers

The Cabinet Makers Association
(www.cabinetmakers.org) has an-

nounced its new officers for the 2012-
13 year, selecting Tracy Yarborough

of Maple River Wood-

works in Coward, S.C.,

to serve as president.
Yarborough has

been a longstanding

volunteer member

on the CMA board

and received a Wood

Diamond award in

2011. Charles Kurak, of

C. Kurak Custom Woodworking Inc.
in Amelia Island, Fla., was elected as
vice president. Kurak has served as
an at-large member of the board for
several years and as CMA's webmas-

Dust collector

b
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8" Jointer

= Malor; 2HP TFEC
« Table: 71" x 9"
= Rabbeting: 1/2"
« 3* Diameder

« waight: 510Ibs,

Joe Knobbe, of Exclusive Wood-
working in Waukegan, lll., and imme-
diate past CMA president, will serve
as CMA secretary; and Brian Dirks,

of Cabinet Designs
LLC in Jamesport, Mo.,
was elected to serve as
treasurer.

Also serving on the
CMA's volunteer board
of directors as members
at large for 2012-13
are the following CMA
members: Frank Cmejla,

C&C Millworks Co. Inc.; Scott Com-
stock, Woodperfect Custom Cabin-
etry; Keith Kreppein, Olde Saratoga
Millwork; and Dave Grulke, executive
director, who will continue in his role

as managing day-to-day operations.

48x96
CNC D-Series

Boring machine
o = Mator: 2HP 220 volt 3PH

= Table sira; 22" x 345"

= 3,470 RPM

« Spindies: 21 (11RAD0

= Corstruction and e boring

LABNAYooLs.

17107 Murphy Avenue, Irving CA, 82614

Superfici America
offers paint robot
models for finishing

Superfici America, through a partnership
with Kawasaki Robotics, now offers seven
explosion-proof painting robot models
for any robotic painting line, from a one-
robot paint cell to complete multi-robot
integrated finishing systems. All models in
the K-Series line are suited for hazardous
environments, such as spray painting.
The K-Series Robots can be provided
as part of a custom or pre-engineered
finishing system. Hollow-wrist versions
of the K-Series robot arms can be fitted
with internal hoses to minimize overspray
that adheres to the piping. The inner
diameter of the hollow wrist is either
40mm or 70mm. Superfici America also
now offers high-payload long-reach
material handling robots for all Kawasaki
Robots.

TSS

= Miter gauga

» Clip and support tabie

= Larpe talle i

« Compact sliding tablesaw

= 4.5HP Baldor 220 wolt 1-3PH
« Diado & sooring with saprate mofor

See us at IWF, booth 5547
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doing morerthless

why hold large
inventories of lumber

OUR STRATEGICALLY PLACED WARE-
HOUSES, JUST-IN-TIME DELIVERY, AND
WORLDWIDE SUPPLY NETWORK GIVE
YOU ACCESS TO A FULL INVENTORY
OF NORTH AMERICAN AND
EXOTIC HARDWOODS.

.COMm

your SINGLE SOURCE
...for the world’s HARDWOODS

4002 Lecion Drive / HamBurG, NEw York 14075 USA
PHONE: 716.649.2850 / 800.950.2850 / Fax: 716.649.2811 / emaiL: INFO@BAILLIE.com

YOUR FUTURE
FOR ONLY

$37,995

il only in the LS

7200
Edgebander

Dovetail
20" Planer « ot 4P "h}u?wm
« 2 toed speecs: 16-20 ftimin * Bfad Till: 00°-45° i
e o ! Ditont & SO s cavien
= 5" dusthood included * [Fip capaciy: 50° = Resaw czpacily: 12°
* Motar- 7.5HP 1PH 220 coft TEFG * Weight: 500 Ibs, - Fiywhea! dlameter16°
» 10HP 3PH 220 catt TEFC * Buit like a mesal o fard winring
working maching
5e Habla Espanol Call:800.234.1976 or visit us at: www.lapunatools.com
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Featured WMMA member products

Safety Speed Manufacturing
7000 PANEL SAW

Safety Speed Mfg. designed the

7000 panel saw is a high capacity
production machine for any shop
demanding precision. Sporting a 3 Hp,
3~ continuous duty Baldor induction
motor or an optional 2 Hp, 1~ Baldor
motor, the saw carriage rides on two
aluminum anodized extruded beams
with integrated linear V-Guides
allowing the machine to deliver an
accuracy of .015”

Contact them at 1-800-772-2327 or visit
their website at www.safetyspeed.com,
IWF Booth #6013

P

- \

T-Tool USA LLC

ETP 25mm HYDRO-SPINDLE
TOOL HOLDER SYSTEM

T-Tool USA is offering a unique
alternative tool holder system specially
developed for the ETP 25mm Hydro-
Spindle commonly
found on the Weeke
BHX machining
centers. This system
allows the operator to
preset tooling outside
of the machine with
the supplied mounting
fixture offered in the
start-up kits. The short
tool-chuck allows
for deeper drilling
operations with tooling
up to 5/8” diameter. Utilizing the
patented Zeta collet nut system this tool
holder assures high accuracy and high
clamping power. For more information
please visit www.t-toolusa.com or email
sales@t-toolusa.com

There has neveribeen a better.time to

" o
buy Ameriean

U.C Coatings Corporation
BATES GLUE RELEASE

Bates Glue Release is applied to clean
equipment to protect it from build-up
of glue, resin, adhesives, and finishes.
At the end of the workday the glue
build-up is removed easily with a
scraper. Bates GR is then reapplied
and equipment is ready for the next
day’s operation.

For any non-porous surface including
gluing

equipment,

clamps

and clamp

carriers,

presses, slide

ways, saw

tables and

spray booths.

E-mail

sales@uccoatings.com or call toll-free

1-888-363-2628. U-C Coatings Corp.,
www.uccoatings.com

4

than now

For a full list of exhibiting WMMA members, stop in and see us in booth 6520 at IWF

R
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Multicam®, Inc.

HEAVY-DUTY 7000 SERIES
CNCROUTER

The new MultiCam 7000 Series Router
provides high-performance CNC
machining. Designed for high-speed,
heavy-duty routing, it can include up
to four independent Z-axis carriages
or heavy-duty spindles and drill banks
for multifunction panel processing.

Miltec UV

HPI GLOSS CONTROL
UV CURING SYSTEM

U.C Coatings Corporation
AIR DRY LUMBER LIKE A PRO

Features include steel-plate base,
25- and 35-mm linear ball-bearing

profile rails, 3000-IPM rapid traverse,
automatic tool calibration and high-

Protect valuable lumber and get more
yield from each piece of wood. Use
Anchorseal end sealer to prevent end-

The new Miltec UV HPI Gloss
Control UV Curing System allows

the use of one UV final topcoat for speed checking on green lumber. Properly
gloss ranges from 30 to 80 gloss three-axis stack and sticker the Jumber. Then
units, depending on UV coating motion wrap with StackWrapper mesh lumber
formulation. This reduces electrical control. drying cover. It allows airflow, while
energy consumption, coating costs, The 7000 protecting the wood from sun, wind,
downtime due to reduced set up time, Series is rain and dirt. Get brighter color,

and replacement parts cost and allows arobust, cleaner wood, and reduced surface and

the wood finishing company to realize
a payback of one to two years on their
new equipment investment.

commercial-grade machine for
diverse manufacturers. Learn more at
www.multicam.com.

end checking. Also used by sawmills
and lumber producers to protect their
inventory. www.uccoatings.com.

According to John Schultz, of Super Thin Saws and other members
~of the board of directors of the Wood Machinery Manufacturers
“of\ America (WMMA), the timing is ideal to invest in American
ingenuity and technology. And the opportunities to view the latest
in technological advances from American woodworking machinery
manufacturers will be abundant this summer in Atlanta when IWF
2012 opens-its doors to the public. All throughout the recessionary
downturn in the U.S. economy, American machinery manufacturers
have continued to innovate, enhance and perfect. Now, as the
economy shows signs of recovery, the technological advances are
ready to help woodworking professionals make their manufacturing
operations more productive, more eflicient, and globally competitive.

Super Thin Saws, Inc.
SAW BLADES

The upcoming International Woodworking -
Fair 2012 is going to be a beehive of energetic u u
discussions between woodworking companies

and machinery manufacturers. To assist you in
preparation for this significant event, check 1
out WMMA member’s products online at [
www.wmma.org/productguide/producthome.cfm.

MACHIRERY, CUTTING TOOLS AND SUFPLIES

Super Thin Saws Inc. manufactures a
line of coated and uncoated, thin-rim
and straight-plate saw blades for many
brands of industrial gang ripsaws
(multi-rips). The saw blades are
available for high or slow feed rates,
with or without a glue-joint sidegrind.
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Profitable Beaded
Face Frames?

YOU BET! The Hoffmann Beaded
Face Frame System offers
cabinet and millwork shops of all
sizes a fast, precise and efficient
way to manufacture beaded face
frames, whether it's one or one
hundred frames per job.

How it Works

Starting with the beaded
maoulding, the stiles are notched
and the rails are coped with a
guillotine-style notching machine.
Dovetall Keyways are routed in
all mating parts. Glue is applied
and the frame is assembled with
Hoffmann Dovetail Keys.

Mo clamping is needed for perfect
joints. This system pays for itself
in just a few jobs!

Preumatic

NFXL

Mamal
N obching
Machins

Check our wabaite for pricing & leass sphians,

el

Hoffmann Machine Co., Inc.
Toll-free: (866) 248-0100
http://www.Hoffmann-USA.com

See us at IWF, booth 5344
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by William Sampson
will sampson@ccimedia.net

A book for

bookkeep

I've always thought the For Dummies se-
ries of books was just an insulting concept
to begin with, no matter how valuable the
information under the bright yellow cover.
So, when | was offered a chance to review
Bookkeeping Kit for Dummies, | almost
gave it a pass, but I'm glad | didn't.

Written by Lita Epstein,
MBA, this thorough book
provides a great introduc-
tion to bookkeeping tar-
geted specifically at what
a small business owner
would want to know. The
book speaks to both the
business owners who
want to do their own books as
well as the ones who want to hire a book-
keeper but want to have a better under-
standing of the process than just turning
information over to the bookkeeper.

Right from the start, the author talks
directly to the kind of small business
entrepreneur | know so well from custom
woodworking operations all across the
country. These people typically got into
woodworking because they like making
things out of wood, not because they had
plans to get rich quick. And most of them
have little or no formal business training
and less interest in that than in what they
can do with a new saw blade. Epstein sets
the tone for that kind of reader right away:

“Like most business people, you prob-
ably have great ideas for running your own
business and just want to get started. ...
Well, slow down there - thisisn't a race! If
you don't carefully plan your bookkeeping
operation and figure out exactly how and
what financial detail you want to track,
you'll have absolutely no way to measure
the success (or failure, unfortunately) of

Ing

Bookkeeping Kit
DUMMIES

your business ef-
forts.”
She goes on to
cover bookkeeping basics,
choosing accounting methods, and
understanding basic accounting terms
such as assets and liabilities. There are
sections on keeping records and institut-
ing internal controls, how to use book-
keeping tools to manage better, and how
to check your work. Of course, there's
a good discussion of preparing financial
reports and basic tax filings. Finally, there
is a CD included with free software and
files to help with your bookkeeping and
accounting.
Much of the book is based on use
of QuickBooks Pro, which is by far the
most commonly used bookkeeping
software program in small businesses,
including woodworking shops. That
should make the information in the book
even more accessible. For some, this
will be too basic and for others it will be
a lot more than they were prepared for,
but it serves as a great general refer-
ence especially for the business training
impaired woodworker. €
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STREAMLINE

SIMPLIFIED PROCESS, ECONOMICAL PRICES

[ + } @ www.decore.com/streamline ¢ ] @ RTA Frameless Components)

RTA Frameless Components, FREE Online Design Software...
www.decore.com/streamline

STREAMLINE is a free, easy-to-use, design software used for ordering ready-to assemble,
frameless components online! All orders are custom and typically ship in 6 working days! To
obtain a secure User ID and Password, call us at 800-729-7277 or email info@decore.com

DECORE-ATIVE SPECIALTIES

Custom Cabinet Components since 1965

www.decore.com F.I:ld us on
© 2012 Decore-ative Specialties and Decore-ative Specialties NC, LLC n g m



http://streamline.decore.com/?utm_source=Cabinetmaker-FDM&utm_medium=Print-Media&utm_campaign=Streamline
http://streamline.decore.com/?utm_source=Cabinetmaker-FDM&utm_medium=Print-Media&utm_campaign=Streamline
http://streamline.decore.com/?utm_source=Cabinetmaker-FDM&utm_medium=Print-Media&utm_campaign=Streamline
http://streamline.decore.com/?utm_source=Cabinetmaker-FDM-QR&utm_medium=Print-Media&utm_campaign=Streamline
http://www.facebook.com/DecoreativeSpecialties
http://twitter.com/DecoreSpec
http://www.linkedin.com/in/decore
http://www.youtube.com/DecoreSpec
mailto:info@decore.com
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karl forth@ccimedia.net

Designing a

. Bridgeport Spiced Cherry

kitchen from Designers Choice.

Company makes face frame
and frameless cabinets in one
93,000-square foot location.

Finishing department can
produce 1,200 pieces a day.

www.CabinetMakerFDM.com | August 2012
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Florida cabinet
manufacturer offers
quality and a wide
selection of colors and
styles at affordable prices,
100 percent for the

dealer market.

Designers Choice Cabinetry’s niche
is quality and affordability. “We build
a beautiful cabinet, and you get a lot
of bang for your buck”, says company
CEO Jim Murfin.

The Rockledge, Fla., company
makes kitchen cabinets, vanities, and
closet cabinets for the dealer market.

“In working with the dealers, an
order is received, we then send them
a confirmation,” Murfin says. “The
confirmation is returned, then the job is
scheduled, built, and shipped.”

Murfin started the business in
Central Florida more than 30 years ago
with a partner. It was called Atlantic

S5

At a glance

Who: Designers Choice
Cabinetry

Where: Rockledge, Fla.

What: Cabinets, vanities,
closets for the dealer market

Employees: 92

Plant size: 93,000 square feet

Website: www.dccabinetry.com

August 2012

cabinetMaker-Fom | 3 1

See Designers Choice custom miter
joint machine. Watch our video

on your smart phone or at www.
CabinetMakerFDM.com/86576.html. If

your phone has a Web browser and camera, download the free app
at http;//qrcode.kaywa.com/ and scan over this barcode.

Cabinets. The business model today
was built from Atlantic Cabinets by sell-
ing to dealers.

“The difference is that we manufac-
ture over 50 percent of our cabinets
here at our manufacturing facility but
like our dealers, we also sold wood
cabinets made by major manufactur-
ers at that time," he says. "We also sold
directly to builders and homeowners
through a dealer/customer base.”

Designers Choice Cabinetry evolved
as its own manufacturer serving Florida
18 years ago, growing so fast that Atlan-
tic Cabinets was sold within a few years.

“Today, the smaller mom-and-
pop cabinet shops that manufacture
cabinets are selling cabinets made by
others,” Murfin says. “The major manu-
facturers came to them and convinced
them to sell their cabinets already
made at a cheaper cost then they could
manufacture them for.

Get information FAST from suppliers: http.//CabinetMakerFDM.hotims.com

Preparing parts for the custom-built
miter machine in the shop.

“We had a lot of good retired
equipment that we did not use
anymore, and we sold it through
Ex-Factory Auctions this year and
got $40,000 for it,” Jim Murfin
says. “It went through an online
bid process and we were able to
get top dollar for it.”
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Designers Choice is outfitted with
a Disa dust collection system. A
fire accident in July 2011 burned

a portion of the building. A
machine operator on the Komo
router had set the parameters
wrong, causing embers. The
operator tried to put it out without
telling anyone, but the embers
had already made their way into

the dust collection system. The

dust collection system has since
been outfitted with Flamex spark
detection equipment which is de-
signed to put out fires before they
reach the baghouse. Sprinklers
were installed inside the baghouse
to cover any embers or sparks that
may have traveled that far.

Providence Sundance Cherry black glaze is shown to good effect in this attractive
closet design offered by Designers Choice.

“Today, the large majority of our
dealers offer a line of cabinets made in
China. I know of seven different com-
panies in Florida that import containers
of “knocked down” cabinets made in
China,” says Murfin.

Door styles

At Designers Choice Cabinetry, 85
percent of doors are solid wood with
maple, cherry and oak as the most com-
mon species, and 15 percent are veneer.
In addition, an Almex Thermolaminator is

GROW YOUR BUSINESS - with NO Capital Outlay or Additional Workforce

» Strengthen your PROFITS
» Expand your PRODUCTIVITY

» Lower your COSTS
» MINIMIZE your waste

OUTSOURCE YOUR CABINET BOXES TO CABPARTS

Cabinet Boxes, Drawer Boxes, Closet Components and more, sized, machined, and edged
order specific, no minimums. High quality components are CNC machined and delivered ready for
easy assembly: Confirmat or Dowel, anywhere in North America and offshore since 1987.

970.241.7682

ﬁ cab Parts’ lnc .® To learn more or to download a free catalog \

RESIDENTIAL

www.cabparts.com — ,;,"4

INSTITUTIONAL

COMMERCIAL

See us at IWF, booth 4956
www.CabinetMakerFDM.com | August 2012
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producing an average of 100 foil doors a
day on an MDF core.

Production is tied to assembly. The
face frame and wood door departments
are scheduled to work four days in
advance of assembly, prep department
three days, and finishing department two
days. The company buys mouldings out-
side, but makes rails in house. There are
92 employees working in the Rockledge
operation, with a total square footage of
93,000.

The company has two Biesse Selco
panel saws, one an EB100 and the other
a WN600, Holzma Optimat HPP 380 pan-
el saw, one Rover 321, two 322s, and
a 346 point-to point machines built by
Biesse, a Weeke 350-SP point-to-point,
Komo router, Homag edgebander, and
Brandt Optimat KD94 edgebander. Also
here is a Diehl ripsaw, Mereen Johnson
gang ripsaw, two Koch dowel insertion
machines and Doucet clamp carrier. The
company developed a Miter-Mite VN4

For more info:

Biesse America, Selco panel saws, Rover
point-to-points
877.824.3773 www.biesseamerica.com

CIM-Tech, Router-CIM software
877.549.8211 www.cim-tech.com

Diehl Machines Inc., Ripsaw
260.563.2102 www.diehlmachines.com

Doucet Machineries Inc., Clamp carrier
819.367.2633 www.doucetinc.com

Flamex Inc., Spark detection system
336.299.2933  www.sparkdetection.com/
products_detectors.htm/

Koch Machinery and Systems, Dowel
insertion machines

678.444.5000 www.kochmachinery.com

Komo Machine Inc., Router
320.252.9887 www.komo.com

Mereen-Johnson Machine Co., Gang
ripsaw
800.328.4588 www.mereen-johnson.com

Nederman USA Inc., Disa dust collection
800.533.5286 www.nedermanfilters.com

Stiles Machinery Inc., Holzma panel
saw, Homag, Brandt edgebanders, Weeke
point-to-point

616.698.7500 www.stilesmachinery.com

Orgoto
www.CabinetMakerFDM.com

custom made machine for miter door
assembly.

Programming easier

For programming and optimization
products, Kacy Sindel, director of quality
and engineering, says that Cim-Tech
software has made programming easier.

CabinetMaker-FDm | 33

Router-Cim is used on the Komo router
to optimize MDF sheets that are later
used in the thermofoil process. Any
cabinet components that could be cut
on a saw can now be cut and drilled on
the Komo.
Cim-Tech is used to program door )
styles, cabinet components, and foil

Bugust 22-25th

.

Vist us at

W¥F 2012

Booth #7520

emorbide“i uniflex drilling center

770.813.8818
WWW.SCMGroupna.com

Drill TWO panels at once with the Mobidelli Uniflex!

The Morbidelli Uniflex is a heavy duty working center designed
to satisfy all boring, routing and grooving operations in one
machine! Joining the high efficiency of a through-feed boring
machine with the maximum flexibility of a working center, the
Uniflex gives you maximum performance. With upper and lower
vertical units, the Uniflex is capable of working on opposite panel
faces simultaneously. The Uniflex is highly versatile and with an
automatic loading-unloading device, it can work perfectly in a
line or as a stand-alone machine.

Improving your bottom line and providing superior results is our goal.

¢*scmgroup

north amaric

August 2012 | Get information FAST from suppliers: htip.//CabinetMakerFDV.hotims.com
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doors. Komo is the only machine used
for nested-based manufacturing. Using
Cim-Tech'’s specific software and g-code
optimizes use of this machine. Pattern
Systems is also used for optimizing on
the saws.

I e | [ —1— |
RHewveal

Lift... Lower... Swivel

Our remote controlled electric height adjustable
systems elevate the way you live and work.

VersalLift™ Whisper-Ride™

Electric Motion Mechanism Flat Screen TV Lift

Full Motion TV Lift™

P.O. Box 1301 = 225 EIf Way = Pittsboro, NC 27312
Ph: 800-231-9522 = 919-542-6300 = Fax: 919-542-2727
www.woodtechnology.com

Innovative Products, Ideas and Solutions for Furniture and Cabinet Manufacturing since 1978.

See us at IWF, booth 2707

Komo router used to cut MDF pieces
for foil doors benefits from Router-
Cim software.

Solid wood doors, frames and

components get a lot of attention.

The finishing room can produce
more than 1,200 pieces a day with four
finishing booths and two Cefla Falcioni
Kleenspray flatline finishing systems.

“We are using regular conversion
varnish, priming, painting, sealing, and
topcoat,” Murfin says. “Our finish de-
partment supports a second shift, while
other departments run on a split shift.

“Our recent machine purchase of
a point-to-point has increased our
horizontal drilling capability. We will be
adding a new dust collection system
soon. We are in the process of moving
our door department to the rear of the
building to ensure more linear flow in our
process. “We have made quality control
our number one issue. We were having
color matching issues. With the addition
of a chemist to our production staff, it's
no longer an issue.

“We are constantly introducing new
products, adding 20 new foil colors, five
new decorative melamines, and a dimen-
sional board from Sweden. We always
want to keep improving. You're never to
the point you want to be,” Murfin says. €
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If your custom cabinets ...then let Cabinotch®
are works of art... be your canvas!

1 \ T I

FEATURING ||i = \ |

S PureBond. 54 sl /WF Booth 4513 Bldg B
FORMALDEHYDE-FREE TECHNOLOGY Kitchen-A-Day Giveway! §

American Hardwoods * Formaldehyde Free ¢ Saves Time « No Shop Waste ¢« Customizable to 1/1000” * No Particleboard

Revolutionize your
business with Cabinotch!”"

Register for FREE
online today!

Cabinotch® is an innovative system . For more information:
for making face-framed cabinet visit www.cabinotch.com
boxes that helps cabinet shops reduce no C call 877.413.4299 or

costs and improve productivity. cabinet box system email mellis@cfpwood.com
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New study followed up an initial

survey on lightweight panel use and
perceptions in 2008.

Lightweight panels (panels made of two
thin panels on the outside and a light-
weight material in the core) can offer
enhanced performance, reduced material
use, and new design opportunities over
traditional types of panels. Opportuni-
ties exist for the adoption of lightweight
panels by the secondary wood industry in
North America, as 62 percent of respon-
dents to a recent survey described here
indicated that they would seriously con-
sider using such panels in their products.

Products such as RTA furniture, store
fixtures, and office/hospitality/contract
furniture seem to hold the most promise
for lightweight panels according to survey
respondents. Overall, respondents re-
mained somewhat neutral in their percep-
tions of lightweight panels, although there
was somewhat strong agreement with the
notion that companies could experiment to
work with lightweight panels using current
machinery and with current personnel.

Compared to the results of a similar
survey in 2008, some of the greatest
challenges for wider adoption of light-
weight panels continued to be negative
attitudes associated with the strength of
hardware and component attachments.
However, lightweight panels performed
relatively well on the important attributes
of machineability, consistent dimensions,
and ability to take surface materials.

About the study
This Internet-based survey was
conducted in February and March of 2012

W W MATERIALS

by Urs Buehlmann,
Matt Bumgardner and Karl D. Forth

Lightweight panel usage,

Lightweight Panel Study 2012: Perceptions and usage by North

Figure 1. Perceptions of lightweight panels (LWP).

With our current personnel and machinery, we
could experiment with using LWP in a limited manner

External information sources would be

important to understanding use of LWP

Most firms in our industry will perceive LWP to have
technological barriers that limit adoption into current processes

Adopting LWP could lead to greater profitability

Adopting LWP could lead to a better performing final product

Our customers would readily notice
use of LWP in our finished product

We could incorporate LWP in our manufacturing
process with little technical difficulty

Most firms in our industry will perceive
LWP to have limited market opportunity

It would take a major capital investment to
incorporate LWP in our manufacturing process

It would be difficult to understand the technical aspects of LWP

1=Strongly disagree to 5=Strongly agree

Respondents were asked to indicate their level of agreement with several

statements assessing their perceptions of lightweight panels.

with CabinetMaker+FDM subscrib-
ers, including an initial invitation and two
follow-up reminder emails. A total of 81
responses were received, although the
number of responses for some individual
questions was lower (the lowest num-
ber was 50). Responses were received
from companies in 31 states (California,
Indiana and Virginia had five or more
responses each) and four provinces. The
questionnaire was nearly identical to one
administered in a similar study with FDM
subscribers in 2008.

Most respondents held positions
in corporate or operating manage-
ment within their respective firms (34
percent), or were company owners (22
percent). Responses came primarily
from the kitchen/bath cabinets industry
(21 percent), the furniture (household,
office, hospitality, and contract) industry
(27 percent), and the architectural
fixtures industry (14 percent).

For the 2012 study, another segment
with significant representation was store
fixtures (11 percent). Compared to the
2008 study, companies producing store
fixtures were relatively more numer-
ous, and cabinet companies were less
numerous. About 59 percent produced
products at a medium-to-high to high
price point, while another 33 percent
produced at a medium price point. Almost
half of respondents (47 percent) used
a combination of solid wood and wood
composite materials to manufacture their
products, while another 39 percent used
mostly wood composites or engineered
materials in their manufacturing pro-
cesses. Nearly 23 percent produced RTA
(ready-to-assemble) products.

Over 40 percent of the respondents
had 1-19 employees, and another 17
percent had 20-49 employees. However,
31 percent had 100 employees or more
(this represented a difference from the
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American wood products manufacturers.

Figure 3. Overall, our

Figure 2. Potential applications for lightweight
company would

panels in different industry sectors.

RTA furniture

Store fixtures

Office/hospitality/contract furniture
Architectural fixtures

Countertops

Household furniture

Kitchen/bath cabinets |

Molding/millwork

1=Little potential to 5=Great potential

3 4 5

seriously consider
using lightweight
panels in our
manufacturing process.

12% Disagree

27%
Neutral

RTA furniture, store fixtures and office/contract furniture topped the potential
applications for lightweight panels, according to the survey.

2008 study, where just 22 percent of re-
spondents had 100 employees or more).
Most respondents (54 percent) had
sales between $1 and $10 million in 2017,
and 8 percent had sales of less than $1
million. This is somewhat different from
the 2008 study, when 44 percent of
respondents had sales of less than $1
million and 34 percent had sales of $1
million-$10 million.

Lastly, 39 percent of respondents
reported that their companies cur-
rently use lightweight panels in at least
some of their products, which was an
increase over the 22 percent indicat-
ing lightweight panel use in the 2008
study; this is perhaps a function, in part,
of the greater number of larger-sized
companies participating in the 2012
study, as well as the higher proportion of
store fixture companies represented. It
also might indicate increased interest in
lightweight panel technology.

Perceptions and usage of
lightweight panels

Respondents were asked to
indicate their level of agreement with
several statements assessing their per-
ceptions of lightweight panels, and the
results are shown in Figure 1. For many
of the statements listed, respondents
were somewhat neutral as indicated
by mean responses at or slightly
above the scale mid-point of 3.0. The
strongest agreement came for the
statements that companies could use
lightweight panels in a limited capacity
with current personnel and machinery,
and that external information sources
(for example, suppliers, other firms,
universities, and consultants) would
be important to understanding the
use of lightweight panels. These two
statements also were the highest rated
statements in the 2008 study.

The only statement for which there
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Most respondents would consider
using lightweight panels while only 12
percent did not see an application.

Potentia] ap

. plication
for hghtweight panelss
(Scale of | ¢, 5)

Moulding/mi”work

Kitchen/bath cabmet52295
Household furniture.... . 3.2
Countertops ................................................. 34
Architectura| fixtures.... .~ 3.6
Ofﬁce/hospitality/
contractfurniture..... 3.8
Sorefixtures.... 3.9
RTA furnityre |

............................................... 42 |

was broad disagreement

was that it would be difficult to under-
stand the technical aspects of light-
weight panels, which also was the lowest
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rated statement in 2008.

Analysis of specific attributes associ-
ated with lightweight panels revealed
several perceived strengths and weak-
nesses for the product. As shown in Table
1, respondents were first asked to rate the
importance of several attributes to their
purchasing decisions for composite panel
products generally, such as particleboard
and MDF. This way, a baseline was estab-
lished as to the importance of the attri-
butes for more traditional panel products.
Then, respondents were asked to rate the
extent to which they perceived lightweight
panels to possess those same attributes.

Respondents rated the attributes:
light in weight - lighter finished product
for consumers/installers; light in weight
- easier handling for production work-
ers; ability to take veneer/other surface
materials; and consistent dimensions as
the four attributes most highly associat-
ed with lightweight panels. Competitive
price was rated the lowest, suggesting
that lightweight panels are perceived to
be relatively expensive.

When ranked to show relative impor-
tance (Table 2), the results show how
lightweight panels are perceived to per-
form on the most important attributes.
Lightweight panels were perceived to
perform well on the important attributes
of: ability to take veneer/other surfaces;
consistent dimensions; machineability;
availability of full-sized panel sheets;
and consistent quality between orders.
Several of these attributes also scored
favorably in the 2008 study.

Conversely, lightweight panels exhibit
less favorable perceptions by secondary
wood products manufacturers in terms
of the important attributes of strength
of connection to other components,
strength of hardware connection to panel,
ease of attaching hardware, and to a
lesser extent ease of connecting panels to
other components. Relative rankings on
these attributes emerged as similar con-

Respondents reported what they
perceived as positive and negative
characteristics of lightweight panels.

)

Table 1. Importance of attributes to purchasing decisions
for composite panel products (particleboard, MDF, etc.) and
extent to which lightweight panels are perceived to possess
those same attributes.

Importance to _ Lightweight
composite panel "= panels possess £
Attribute purchases (average)) =  (average) =

Important attributes

Strength of connection to other components 451 1 3.15 12
Consistent quality between orders 4.46 2 3.58 75
Machineability 445 B 3.67 6
Strength of hardware connection to panel 441 4 2.96 16
Availability of full-sized panel sheets 4.34 5 3.58 75
Consistent dimensions 4.30 6 3.92 4
Ability to take veneer/other surface materials 429 7 4.02

Egrssp%fnc:nrlrslectlng panels to other 126 85 319 .
Ease of attaching hardware 4.26 8.5 3.02 15

Less important attributes

Strength of panel 421 10 3.48 9
Competitive price 419 11 2.82 17
Ease of edgebanding 413 12 3.12 13
Consistent density 4.04 13 3.69 5
Light in weight - easier handling for 336 145 497 )
production workers

Light in weight - lighter finished product 336 145 429 .
for consumers/installers

“Greenness” or environmental friendliness 3.35 16 3.37 10
Availability of pre-cut panel 291 17 306 14

sizes according to cut lists

"'Scale anchored by 1=Not at all important to 5=Critically important.
? Scale anchored by 1=Possess to a small extent to 5=Possess to a great extent.

Survey respondents indicated criteria for purchasing lightweight panels and if they
were perceived to have those traits.

Table 2. Perceived performance of lightweight panels on attributes
important to purchasing decisions for composite panels.
Possession by lightweight panels

High
Ability to take veneer/other surfaces
Consistent dimensions
Machineability
Availability of full-sized panel sheets
Consistent quality between orders
Strength of connection to other components
Ease of attaching hardware

Ease of connecting panels to other
components

Light in weight for consumers/installers
Light in weight for production workers
Consistent density

Strength of panel

Availability of pre-cut panel sizes

Ease of edgebanding

“Greenness” or environmental friendliness

Low

Strength of hardware connection to panel

Importance

Competitive price
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fast and accurate .. every time
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Why STRIEBIG?
Legendary Precision and Longevity.

STRIEBIG focuses on continuous product improvement. Day after day, year after year. For five decades
this legendary Swiss made vertical panel saw has offered fast, accurate, quality cuts—all in a
safe, simple, spacessaving machine. More than two dozen new features recently introduced make now
a great time to upgrade your old STRIEBIG or buy your first one.

ESTRIEBIGH |
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Control Evolution Standard | Compact

A must-have machine for all shops!

“We cut everything on a STRIEBIG and love it.”
- Sartini Woodworking, Clinton, Mass.

Available in cut capacities up fo 10" x 30"

and up to 4” depth of cut. Sean for video:

COLONIAL SAW, e iiis s

MACHINERY, SALES AND SERVICE .CSAW.COM * SAWS@Csaw.com

See us at IWF, booth 6713

Suck it up directly from the
manufacturer! Combustible dust is
deadly. So are toxic fumes, ambient

air dust particles, or a dirty work
environment.

Clean the airl Put Air Handling
Systems to work. Made in America,
we design and produce quality
galvanized steel and spiral duct
work. We manufacture, stock and
ship, often with next day service.
We fabricate the tough custom jobs
-- all with superb technical backup!

BUY DIRECT!

AIR HANDLING

B SYSTEMS

www.airhand.com 800-367-3828
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cerns in the previous study and suggest
perceptual hurdles remain for lightweight
panels in these areas, particularly in terms
of connection strength.

Lightweight panels were perceived fa-
vorably in terms of weight (not surprisingly)
and consistent density, even though these
were not rated as important for composite
panels generally. However, as noted below,
lightness can be an important advantage in
many applications, and this attribute might
not be directly comparable to traditional
composite panels generally.

Respondents were asked to indicate
the potential for use of lightweight panels
in several specific industry sectors, and
results are shown in Figure 2. RTA furni-
ture showed the greatest potential, fol-
lowed closely by store fixtures and office/
hospitality/contract furniture. The lowest
potential was indicated for moulding/mill-
work, which scored well below the scale
mid-point. Kitchen/bath cabinets scoring
just slightly below the scale mid-point.

In a write-in follow-up question ask-
ing for other potential applications for
lightweight panels, some respondents
mentioned ceiling panels and transporta-
tion-related uses such as aircraft, marine
and RV. Others indicated trade show
fixtures due to the advantages associated
with lighter weight when transporting
such products frequently and over long
distances. Such advantages also likely
help explain the high rating for RTA fur-
niture, while design considerations (e.g.,
thick dimensions) likely play an important
role in the high rating for store fixtures.

Lastly, respondents were asked to
indicate their level of agreement with the
following question: “Overall, our company
would seriously consider using lightweight
panels in our manufacturing process.” As
shown in Figure 3, a sizable majority was in
agreement (62 percent) which was higher
than indicated in the 2008 study (54 per-
cent). Only about 1 out of 10 respondents
disagreed with the statement.

Survey summary

Based on the results of this study,
the use of lightweight panels increased
compared to a similar study conducted
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Perceptions of
Lightweight panels

It would be difficult to understand
the technical aspects of LWP........... 2.2

It would take a major capital
investment to incorporate LWP
in our manufacturing process................3

Most firms in our industry will
perceive LWP to have limited
market opportunity ... 3.1

We could incorporate LWP in our
manufacturing process with little

technical difficulty ... 3.2
Our customers would readily notice use
of LWP in our finished product................ 3.2

Adopting LWP could lead to a
better performing final product.......... 3.3

Adopting LWP could lead
to greater profitability.......................... 3.5

Most firms in our industry will perceive
LWP to have technological barriers that limit
adoption into current processes............... 35

External information sources
would be important to
understanding use of LWP................... 3.7

With our current personnel and
machinery, we could experiment with
using LWP in a limited manner................4

in 2008. However, it is not clear whether
this reflects a real increase in use or

if this is a function of different survey
samples as compared to the study in
2008. The current study was comprised
of larger companies and more companies
producing products favorable for use of
lightweight panels (e.g., store fixtures).

A higher proportion of respondents also
indicated that their companies would seri-
ously consider using lightweight panels in
their manufacturing processes compared
to the previous study. However, some of
the concerns expressed in 2008 remained
in 2012; in particular, attitudes were not
favorable concerning the strength of

Urs Buehlmann is with the Dept. of
Sustainable Biomaterials, Virginia

hardware and component connections.
There are opportunities for companies to
experiment with using lightweight panels,
as there was general agreement among
respondents that this would be feasible
with existing machinery and personnel.
While respondents indicated that external
information sources are important to
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understand the use of lightweight panels,
respondents did not think it would be dif-
ficult to understand the technical aspects
of lightweight panels. Respondents

also indicated that the greatest industry
potential for lightweight panels was in the
RTA furniture, store fixtures, and office/
hospitality/contract furniture sectors. €

Biesse Skipper V31
NEW vertical pod-free drilling solution!

The ideal solution for cabinet and closet manufacturers, the Skipper V31
was designed specifically for efficient “batch one” manufacturing. With
panels handled vertically by an automatic gripper, the need for pods and
rails has been eliminated resulting in ZERO set-up time, increased
productivity and a reduction in errors and scratching. The Skipper V31
delivers flexibility and increased production at an attractive price! For
more information, contact Jason Varelli at 704.307.6416 or email

jason.varelli@biesseamerica.com. ‘
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§
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[=]&EnmE]
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Watch tl i

E I W\?vv?/.youil}ltl)ei?om(biesseamerica 1 -877-824-3773

Tech. Matt Bumgardner is with the
USDA Forest Service.
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SHOW PREVIEW

tradeshow is on your August calendar.

North America’s largest woodworking
industry trade show, the International
Woodworking Fair, is coming fast, and
if you haven't already, now is the time to
plan for this important industry event.

It runs August 22-25 at the World Con-
gress Center in Atlanta.

A recovering economy and new en-
ergy in the industry promise to make this
year's IWF show significantly improved.
This year’s IWF features hundreds of
exhibitors, including a number of key
players who were absent in previous
shows, and tens of thousands of square
feet of exhibit space.

But all the excitement isn't just on

Seminars and symposiums featuring top

industry experts are a big draw at the IWF show.

=504 IS almost here

Make sure that the biggest woodworking

the show floor. For many
people, the most impor-
tant part of the show is
the extensive educational
offerings. Cutting-edge new products will
be spotlighted and honored. Top furniture
and cabinet design students will display
their work and compete for prizes. And
when you're not at the show, there’s lots
of exciting attractions in the Atlanta area
to entertain you and your family.

CMA certification program
debuts at IWF

IWF 2012 is the site for the Cabinet
Makers Association’s first expanded live
sessions for its new CMA Professional
Certification Program. Two types of ses-
sions make up the programming. Curric-
ulum sessions contain required know!-
edge to pass testing. CEU sessions are
electives. Those enrolled for certification
are required to earn 4.0 CEUs per year
and to pass applicable testing.You do not
need to be a CMA member or enrolled in
our certification program to attend any
of these sessions. However,
if you want any credits from
these sessions to apply
toward your future CMA
professional certification,

An improving

economy has
attracted many
exhibitors back
to the show to
present new
innovations.

by William Sampson
will sampson@ccimedia.net

Hundreds of exhibits will attract thousands of
attendees at IWF 2012 in Atlanta August 22-25.

you must enroll and pay CMA program
fees within one year from the date of the
session. You are not required to be a
CMA member to become CMA certified,
however, the program offers substantial
discounts to CMA members on session
and program fees.

Topics include marketing, pricing,
insurance, lean manufacturing, sales,
wood properties, and more. Additional
details about the CMA certification pro-

gram are available at http://cabinetmak-
ers.org/certification.html or stop by the

www.CabinetMakerFDM.com

CMA booth #1336 with your questions
and comments.

Symposiums and stand-alones
Long known for the high-value
education sessions it offers, IWF this
year is offering wide-ranging sessions
on an extensive array of topics. And to
maximize education options, programs
are organized in both multi-class sympo-
siums and single stand-alone sessions.
All of the programs and sessions
feature top experts from throughout
the woodworking, furniture and cabinet
industry. That gives you face-to-face con-
tact with a level of expertise you might not
be able to find easily in your home town.
Several daylong symposiums are set
for August 21. They include workshops
on finishing, door and window manu-
facturing, countertop fabrication, and
the custom closet business.|f you don't
have time for a full-day symposium, there
are dozens of stand-alone sessions that
typically run about 90 minutes during
the show. They encompass a wide range
of topics from sales and marketing to

August 2012



mailto:will.sampson@ccimedia.net
http://cabinetmakers.org/certification.html
http://www.CabinetMakerFDM.com
http://cabinetmakers.org/certification.html

Judges will have a hard
time deciding among

the nearly 50 finalists

in the Design Emphasis
student furniture design
competition. This piece
was a winner in 2010,

lean manufacturing, from
finishing techniques to
increasing lumber yield,
plus tips for automa-
tion and better busi-
ness practices.

Latest technology
Arecord 22 finalists have been an-
nounced by the IWF Challengers Award
judges. Sixty-five companies entered 80
new products for the 2012 Challengers
Award.“The judges previewed the entries
and determined 22 new products from 21
companies have risen above the competi-
tion. We're not doing this for publicity, it's
110 percent legitimate to have 22 finalists
based upon the quality of the entries,”
commented Riccardo Azzoni IWF 2012
chairman and president of Atlantic Ma-
chinery Corp. based in New Milford, Conn.
“The quality of the products entered
made it difficult to choose 20 finalists.
Because of the innovative products that
were entered the IWF Executive Com-
mittee decided for the first time in the
Challengers Award Competition history
to have 22 finalists. The investment these
companies have made into research and
development for the industry should
be rewarded. Everyone in the industry
will benefit from not only the 22 finalists
products but also from the 58 products
that were entered into the competition
but were not named finalists,” added
Richard A. Campbell, IWF 2012 Chal-
lengers Award committee chairman.

Student designs compete
Another popular attraction

at IWF is the Design Emphasis

student competition, which

returns to the International

Woodworking Fair for 2012

in Atlanta. The competition
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offers design students an opportunity
to demonstrate their talent and original-
ity before a judging panel of furniture
industry designers, manufacturing and
retail executives, and members of the
trade press who have design-oriented
backgrounds.

Participants also get a chance to ex-
perience an international industry trade
show, make important career contacts
and exchange ideas with other students
from around the nation.

Nearly 50 finalists from schools all
across the country will compete for the
final awards.

Other Atlanta attractions

One of the additional benefits of at-
tending IWF 2012 is the number of other
attractions in the Atlanta area to see
when you aren't at the show. There are
a number of new restaurants, including
Alma Cocina (Mexican and Latin Ameri-
can specialties) and White Oak Kitchen
and Cocktails, (Southern cuisine).

If you bring the family along, check
out the expanded Georgia Aquarium,
which opened a multi-million dollar
dolphin exhibit. Dolphin Tales includes
a viewing gallery, interactive displays
and a live theatrical show incorporating
dolphins and live actors.

Another family-friendly venue is the
newly opened Legoland Discovery Cen-
ter. This highly interactive and educa-
tional indoor experience features a range
of play areas, a laser ride, a 4D cinema
and an exhibit designed of Lego’s to
reflect the Atlanta skyline.

For more information about IWF 2012
or to register, go to www.iwfatlanta.com. €

When you’re not at the show, check out

other Atlanta attractions, such as the newly
expanded Georgia Aquarium.
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All of the upheaval in the economy over
the last few years has thrown a huge
monkey wrench into the not-so-smooth-
running machine that was the process of
estimating, pricing, and bidding custom
woodworking projects. If custom shops
were confused and frustrated about
pricing before the economy tanked, they
were doubly so as they tried to keep
above water in the depths of the reces-
sion. That makes participation in this

year's Pricing Survey especially important.

How do you make sure your prices
are both competitive and profitable?
How can you get some idea about what
other shops charge for similar work?
These are the kinds of
questions that the Pricing
Survey helps you to answer.
And participation also helps
inform your own estimating
process.

How it works

Since 1997, the Pricing
Survey has been the only tool
in the industry to try to compare pricing
for custom woodworking projects such
as kitchens, built-ins, custom furniture,
and commercial cabinetry. The survey
uses real projects done by real shops
and makes the bidding specifications
available to professional woodworking
businesses all across the country. They
“bid” on the projects as if they were real
jobs in their own shops. Then we print the
itemized results in the magazine so you
can compare.

ltemized categories in the survey
include shop rates, construction hours,
finishing rates, finishing hours, install

W = PRICING SURVEY

Bedroom
project: Th eature ensive
of built-ins, all done in a white paint finish. They
included cabinets, drawers and shelves on adjoining
walls of a bedroom plus a mantelpiece with space for
a television plus cabinets and display area next to it.

by William Sampson
will sampson@ccimedia.net

How would you
price these jobs?

Participate in our annual Pricing Survey to help give the

industry a more realistic picture of pricing custom work.

7 Don't delay!
Bid deadline is August 24. Check out
the six great projects in this year’s
survey. You can download the 2012
Pricing Survey Bid Package from wuy.
CabinetMakerFDM.com/86787.html

rates, and install hours. We ask about
materials costs and design fees. There's
also information about software and CNC
use that helps you see what technology
does to pricing. And all of this informa-
tion is organized with state or province
locations, so you can try to draw some
regional conclusions if applicable.

and submit your bids, but virtually every
shop that has participated in the past has
reported it was a valuable exercise that
further informed their own pricing process.

You can download the 2012 Pricing
Survey Bid Package from www.Cabinet-
MakerFDIVl.com or we are happy to mail a
hard copy to you at your request. Just send
an email to_wil.sampson@ccimedia.net or
phone 203.207.0025. You can return your
bids by email, standard mail or fax. <

Participation crucial

But all of that information is meaning-
less unless there is maximum participa-
tion from shops across North America.
Certainly it takes some time to study the
bid package, calculate your numbers
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Lighted bar cabinet: This nice bar cabinet project brings the new
technology of LED lighting to the forefront to provide a distinctive custom
look. The original shop made this for an existing customer and did not
have to compete in a bidding process, so they anxious to hear what other
shops would charge for such work.

Senior center community room: This was an extensive commercial
cabinet project involving all four walls of a senior center community room.
There are all sorts of built-in cabinets, shelves and even window seats that
all are designed to provide an inviting atmosphere for social activities and
events. While it's a commercial project, it has more of the feel of a residen
library, and shops that do residential work might be interested in pricing this
job to see how they compare with more commercial-oriented shops.

oard room table: This

a corporate showpiece project
that would challenge many a shop.
The circular sectioned table was
designed for corporate board
room and was built in maple solids
and veneer. Figure the angles
while you figure your price.

Contemporary kitchen:
Kitchens are always popular
in the pricing survey, and this

one has a lot of interesting: ——
Dorm furniture: As work for features that we hope attract S - o
new home construction disappeared bidders. The contemporary = [
in the recession, many shops explored design was done as a frameless ¢
other areas for work. This is one project, but face-frame shops
such example involving a project to could achieve a similar look
produce dorm furniture. It involves with full-overlay doors. A
a desk, wardrobe and captain’s very interesting feature isa-
bed. And when bidding think about pass-through section that

the opportunities for multiples and has cabinets and counters
scaling the work for this and other both sides as sort of a butler’s
projects. service area.
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California moves to
regulate table saw safety

Bill proposes to ban the sale 7

5 7 To see a video from the California

by Rachael Turski
rachael turski@gmail.com

of most table saws unless
they are equipped with
flesh-sensing technology.

Lawmakers in California are scheduled
to vote later this month on final passage
of a bill that would require most table
saws sold in the state to have flesh-
sensing safety technology. Currently
only the SawStop brand saws meet the
standards set forth in the bill.

Invented by Stephen Gass of SD3 in
Tualatin, Ore., the SawStop saw was devel-
oped to prevent workers from suffering se-
rious injury or amputation from their saws. A
bill introduced by California State Assembly-
man Das Williams (D-Santa Barbara) would
mandate that this technology be used on all
saws with blades of 12 inches and smaller
that are sold in California.

"Active injury mitigation"

The Table Saw Safety Act, AB 2218,
introduced February 24 would ban
manufacturers from selling new table
saws in California unless “equipped with
active injury mitigation technology.” such
as SawStop. The bill passed the State
Assembly by a 64-4 margin and moved
ahead in the State Senate on July 3 on
a 3-to-2 vote from the Senate Judiciary
Committee. The bill is expected to go be-
fore the full Senate in late August.

When SawStop introduced its
groundbreaking technology some years
ago, woodworkers were amazed to see
how the unit works. The blade carries
an electrical signal that changes when
flesh is detected. Within milliseconds,
the blade stops, and an aluminum brake
springs into the spinning blade, which

Assembly about the table saw safety
bill, go to http;//www.sawdustsoup.
comyvideo/state-assembly-considers-

table-saw-safety-legislation. If your phone has a Web browser and camera, download
the free app at http.//grcode.kaywa.com/ and scan over this barcode.
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Assemblyman Das Williams
introduced a bill to require flesh-

Azsemblymember (D

sensing safety technology on table
saws sold in California.

dives below the table, and power to

the motor is shut off. Proponents of

the device say a lot of injuries could be
prevented. But major retailers like Home
Depot, Lowe’s, and Sears, and manufac-
turers such as Stanley Black & Decker
Inc., Makita USA Inc. and Skil Power
Tools have announced opposition, join-
ing forces with The California Chamber
of Commerce in the fight.

Opponents object to the cost to
install the technology and the cost to us-
ers if the device is falsely triggered. The
blade brake is a single-use device and
costs $69 to replace, not to mention the
cost of the saw blade, which is typically
ruined by the braking action.

“We feel that (cost) is more than made
up for by the medical costs we would

‘We want to hear what
CabinetMaker+FDM readers think of
this issue. Do you own a SawStop?

Has it saved you from injury? Is it
worth spending a couple hundred
extra to avoid the potential pain, suf-
fering and medical expense of a seri-
ous injury or amputation? Should
state or federal regulations require
this technology? Go to this story at
www.CabinetMakerFDM.com to add
your comments or join the discus-

sion at www.sawdustsoup.com.

www.CabinetMakerFDM.com

save by not having tens of thousands of
fingers cut off,” Assemblyman Williams
said.The other issue with the bill is that
since this is only mandated in California,
saws without the technology could still be
sold in 49 out of 50 states. However, the
common perception is that if California
requires it, manufacturers will change
their products to meet the California
standard rather than selling two products
or abandoning the California market.

Lobbying effort

The LA Times reports Gass paid
thousands of dollars to lobbyists and
politicians in an effort to get the bill
passed. In the last couple of months,
Gass’ company has given political contri-
butions of $46,400 to 21 Democrats and
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no mention of a specific brand of “active
injury mitigation technology” to use
when complying with AB 2218, Gass has
put in place so many patents on his tech-
nology, 37 to be exact, that the cost of
manufacturers to replicate it would put
their businesses at risk.

“This is about legislating market

half a dozen key Republicans, according
to the LA Times. In May, he gave Wil-
liams, the bill's author, $2,500.
“It seemed like a long shot, but it
seemed like the right thing to do,” Gass said.
While lawmakers claim that there is
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share and attempting to create a mo-
nopoly,” said a spokesman for the Power
Tool Institute, a Cleveland trade group,
in a letter to the members of the Senate
Judiciary Committee and Assemblyman
Williams. “What's more, adding finger-
saving sensors could boost table-saw
prices by hundreds of dollars per unit.”

SawStop's contractor saw starts at
$1,599. Lowe's in Southern California
sells contractor saws from other manu-
facturers starting at $149.

Compared to car air bags

Many woodworkers are strong
advocates for the SawStop technology.
John Bueti, a woodworking instructor at
Thacher School in Ojai, Calif., has had a
saw with this technology in his classroom
for the past 8 years, according to a press
release from Williams’ website.

“I can walk away from the saw and
leave the students to work indepen-
dently on it and can be assured that they
won't be injured,” he said. “I could not do
this previously because of the inherent
risk posed by conventional saws. This
provides my students with a much richer
experience and frees me up to work with
other students, making my time much
more efficient,” Bueti said.

“It's like having an airbag in your car,”
said Steve Sligh, owner of Sligh Cabinets
in Paso Robles. “You don't treat the saw
any different, but it's something that
should be standard in manufacturing.”

Sligh knows firsthand the cost of a
saw accident. About 20 years ago an
employee of his lost several fingers in
his shop. After learning of the table saw
safety technology at a trade show he was
among the first to use the advancement.

“| just think it is wonderful technol-
ogy,” Sligh said. €
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Four things to know about

wood waste processing

Strategy and planning
are 1involved for efficient

wood waste processing.

You know the saying: One man’s trash

is another man'’s treasure. We are of

the opinion that your trash should not

be another man'’s treasure. It should be
yours! Wood waste processing can be a
profitable and an environmentally sound
venture, but a certain amount of strategy
and planning is involved. Here are four
things to consider when choosing the
best option for your operation.

The shredder that best meets the
needs of your operation should

take into account the amount of scrap, the
time frame in which it's produced, as well
as the size and shape of the wood waste
itself. If your operation produces waste like
nested-based skeletons or rippings, it is
likely that you could benefit from a horizon-
tal shredder. In the event that you produce
scrap in the form of drop-offs, cut-offs,
end cuts, from a continuous operation or a
batch fed operation, a hopper-fed shred-
der is likely the machine for you.

It's also important to know how small
you'd like your grindings to be. Choos-
ing an appropriate screen size makes all
the difference in how finely your wood is
shredded. If your goal is to briquette your
wood waste or create animal bedding, you
could opt for a smaller screen. If you intend
to air convey, a 1-inch screen is ideal.

1 Shredder size matters

Location, location, location

A shredder is a huge investment for

even the largest of operations. But
what if we told you that the location alone
of a shredder can pay for itself? Locating a

Weima shredders were used to process wood waste generated at AWFS Fair in Las Vegas.

shredder near the waste stream can help
eliminate labor costs and create a commod-
ity that can put money back in your bank
account. If the distance between the waste
stream and the shredder is too great, the
potential for profitability decreases.

A lumber producer in rural Pennsylvania
has assembled a system that feeds directly
from their waste stream. A combination
of end-cuts and drop-off are conveyed
through their operation directly to a Weima
WLK®S, where the scrap is shredded con-
tinuously throughout the day. This hands-off
approach to wood processing is efficient,
economical, and environmental.

Set realistic goals
3 Selecting the shredder that is
right for your operation really
comes down to this: It is important to
have set goals and to know them well.
Ask yourself these important questions:
> Do you handle your waste multiple
times before discarding it?
> In the process of waste removal, are
you charged by weight or do you pay
by the truckload?
> What if you could reduce the number
of loads you send out in a month by
half? Or maybe more?
> Do you have the capabilities to use your

waste for fuel (boiler, furnace, etc)?

> Do you plan on selling your ground
wood waste?

> Do you have a buyer that requires a
specific size of wood grindings in order
for them to purchase from you?

It is important to ensure the company
supplying your size reduction machinery
knows your goals and is able to help you
reach them in the best way possible.

A little maintenance
4 goes a long way

Shredders are heavy-duty ma-
chines designed to process some of the
toughest applications. It would be easy to
consider them large and self-sustaining
beasts, and this is almost true. Shredders
require very little maintenance in the grand
scheme of things. But like any machine,
they still require a bit of time and attention
to keep them performing optimally.

For example, a shredder will still per-
form with dull knives, but not as well. Ro-
tating and replacing a shredder’s knives
will yield more consistent throughput
over time, and routinely changing the oil
every two thousand hours will help you
maintain this long-term investment. <

Information provided by Weima America Inc.
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- This video contains graphic images of
how you can increase profits by
lowering costs simply by using this
product which will increase your yield,
throughput, and lower your waste.
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QUICK CUTS

Auctions on eBay can benefit Wood LINKS

WoodLINKS is now able to accept dona-
tions from eBay Auctions through the
eBay Giving section of any Ebay auction.

“This started when WoodLINKS tried
to raffle off a “Dream Shop” for wood-

workers on a nationwide raffle,” says
WoodLINKS's Rick Hill. “We soon found
out that the varying state laws on raffles
made it impossible to do a nationwide ap-
proach. Now we can broaden our auction
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